VIRGINIA MILITARY INSTITUTE

LEXINGTON, VIRGINIA 24450-0304

Board of Visitors New Member Orientation
Virginia Military Institute

Agenda
August 19, 2024
0815 - 0830 Arrive at VMI — Smith Hall Board Room
Reserved Parking in front of Smith Hall
0830 — 0845 Welcome & Orientation — John Adams *96, Board President
0845 - 1000 The Institute Today — Major General Wins 85, Superintendent
1000 — 1115 Senior Staff Briefings

Brig. Gen. Robert Moreschi, Deputy Superintendent for
Academics and Dean of the Faculty

Brig. Gen. Dallas Clark *99, Deputy Superintendent for
Finance, Administration, and Support

Jamaal Walton 07, Athletics Director
1115-1200 VMI Organization — Col. John Young, Chief of Staff

- How VMI Runs and Operates
- Institute Planning Committee
- Institute Policy Group

Legal Briefing — Mr. Patrick O’Leary, VMI Legal Counsel
- Statutory Duties and Legal Responsibilities
- Freedom of Information Act Training
- Conflict of Interest Training

Board of Visitors Introductory Brief — Col. Bill Wyatt, Board Secretary
- Board of Visitors Composition and Committees
- Board Meetings (Dates and Format)
- Board Manual / Bylaws
- Board Management Software / Technology

1200 - 1215 Official Portrait Photo Shoot — Smith Hall Suite 110

1215-1300 Lunch — Crozet Hall



1300 - 1330 Col. Ley Havird 90, Commandant — Barracks
1330 - 1430 Rat Line Tour
1430 - 1600 Post Tour

1600 Departure



