
 

Superintendent Search Committee 
April 7, 2025 

Agenda 
 
 

I. Welcome and opening remarks (Committee co-chairs) 
 

II. Introductions (Committee members and Buffkin / Baker) 
 

III. General search comments (Buffkin / Baker) 
 

IV. Outline of search process (Buffkin / Baker) 
 

V. Discuss / plan stakeholder survey 
 

VI. Discuss / plan for Buffkin / Baker visit to VMI 
 

VII. Tentative / estimated timeline 
 

VIII. Wrap-up (Committee co-chairs) 
 
 


