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Agenda for April 27 — 29 Board Meetings
(as of March 27, 2026)

Monday, April 27, 2026

1. New Member Orientation
a. Superintendent update
b. Senior Executive Briefings

2. Advancement Committee
a. Communications and Marketing update
b. VMI Alumni Agencies update
c. Closed session

3. Appeals Committee
a. Honor Court update

4. Athletics Committee
a. Budget update
b. NIL/ House Settlement
c. Departmental update

5. Operations and Personnel Affairs Committee
a. Policies / regulations review

6. Executive Committee
a. Superintendent’s update
b. Government relations update
c. Review of board policies / bylaws
d. Closed session

Tuesday, April 28, 2026

7. Superintendent’s Agenda Items
a. Superintendent’s update
2026 — 2027 operating budget / tuition / fees
Strategic enrollment updated
Academic update
Commandant update
Athletic update
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8. Academic Affairs Committee
a. State of the academic program

9. Working lunch
a. Civil discourse at VMI

10. Audit, Finance and Planning Committee
a. 2026-27 operating budget

11. Corps and Military Affairs
a. Corps update
b. Commandant update
c. ROTC udpate

12. Board Diversity Training

Wednesday, April 29, 2026

13. Full Board Meeting
a. Welcome and opening remarks
Public comment
Corps leadership remarks
VMI Alumni Agencies report
Consent calendar
Committee reports
i. Academic Affairs Committee
ii. Audit, Finance, and Planning Committee
iii. Corps and Military Affairs Committee
iv. Operations and Personnel Committee
v. Athletics Committee
vi. Advancement Committee
vii. Appeals Committee
viii. Executive Committee
g. Closed session
h. Other business
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