VIRGINIA MILITARY INSTITUTE
Lexington, Virginia
Minutes
BOARD OF VISITORS MEETING
2-3 May 2014
A meeting of the VMI Board of Visitors was held in Lexington, Virginia in the Turman Room of
Preston Library at VMI beginning at 0800 hours on Friday, 2 May and continuing at 0800 hours
on Saturday, 3 May pursuant to notice.
Present:

Mr. George P. Ramsey III ’72, President
Mr. John C. Allen ’62
Mr. John W. Boland ’73
Mr. George J. Collins ’62
Mr. P. Wesley Foster ’56
Mr. Paul D. Fraim ’71
Mr. Paul E. Galanti
Mr. Bruce C. Gottwald, Jr. ’81
Brigadier General Janice G. Igou, VAARNG
General John P. Jumper ’66, USAF (Ret.)
Mr. Kimber L. Latsha ’77
Major General Daniel E. Long, VAARNG
Mr. W. Gregory Robertson ’65
Mr. Ernesto V. Sampson, Jr. ’98
Dr. H. George White, Jr. ’54
Lieutenant General Frances C. Wilson, USMC (Ret.)

Absent:

Mr. P. Wesley Foster ’56
Major General Patricia P. Hickerson, USA (Ret)

Friday, 2 May 2014 – 0800
1. Mr. Ramsey presided and called the meeting to order. Colonel Jeffrey H. Curtis,
Secretary to the Board of Visitors, recorded the minutes.
2. Mr. Ramsey welcomed everyone and thanked them for their attendance. He
recognized General Wilson, General Jumper, Mr. Foster, and General Peay for their being
recognized by various organizations for their achievements. He advised that the Executive
Committee had met on 10 April 2014 to address an issue that will be discussed during Closed
Session. He invited members with any questions to see him during the meeting. Mr. Ramsey
remarked that he and a number of the Board and VMI staff had attended the premiere of the
Field of Lost Shoes showing in Richmond. He noted the large crowd, including about 250
cadets, and it was a great evening.
------------------------------------------------------------------------------------------------------------
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3. General J. H. Binford Peay III ’62, VMI Superintendent, and key senior members of
the staff addressed the Board on a variety of topics. A copy of the briefing slides will be
appended to these minutes as Appendix I. He provided an overview of the morning agenda
items and highlighted the key events occurring at VMI since the last Board meeting in January.
He noted the 24-25 February Honor Summit and Leadership Conference was well done and
included sessions involving the entire Corps. The Virginia State Science and Engineer Fair in
March was a great event that we host for the Commonwealth and is a superb STEM recruiting
opportunity for VMI. The Field Training Exercises were conducted in April with the service
ROTCs visiting Army, Air Force, Navy, and Marine bases for training opportunities along with
the non-commissioning second and first classman performing various community service
projects in the local area.
--------------------------------------------------------------------------------------------------------------------4. BG Robert Green ’67, Deputy Superintendent for Finance, Administration, and
Support, updated the members on Government Relations, the FY 2015 Budget, and Construction
activities.
a. In Government Relations, the General Assembly was in its “long session” of 60 days.
The House and Senate budgets included some new funding for higher education. There
was a budget amendment for VMI of $4.0M in VCBA bonds for small projects which
passed; this is the second body of funds for VMI for small projects. General Green noted
in the area of capital projects there was a large bond program last year. This year the
legislature placed a “pause” on capital projects funding except for emergencies. VMI
still submitted our requests in order to be positioned if and when the pause is lifted. He
noted the General Assembly adjourned without a budget resolution and are currently in a
special session called by the Governor. VMI has had significant interaction with the
State executive and legislative branch officials, including meetings with SCHEV as well
as the annual legislative visits by cadets followed by the Legislative Reception that the
VMI Alumni Association hosted. A number of State officials recently visited VMI,
including Governor McAuliffe who opened the Environment Virginia Symposium and
Speaker Howell who delivered the keynote address at that conference.
b. General Green reported that the Special Session budgets from the House and Senate did
project new funds for VMI in E & G, UMA, and financial aid. He then provided an
overview of VMI’s planned budget, which was going to be reviewed in detail by the
Audit, Finance, and Planning Committee who would then report to the full Board.
Within the proposed budget, there are projected increases in State General Funds
($956K), Tuition/Fees/Other Revenue ($536K), Private Funds ($1.9M), and Cadet
Financial Assistance ($1.5M). State funding is projected to be 18% of our budget.
VMI’s budget is projecting a $4.9M increase in expenses and an average enrollment of
1,683 cadets. Total cost for in state students would increase by 6.2% and out of state
costs would increase 5.7%. Our Auxiliary Fund Balance would be slightly less than
$7M, which is within the desired range. The budget is based upon a number of
assumptions. Not having a State budget adds another dimension. Budget amendments
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will be submitted to the Board at the September meeting in order to “fine tune” the
budget.
c. BG Green then updated the members on construction and non-capital projects. These
included a host of improvements and maintenance projects for Barracks, a number of
academic and support buildings, and training areas on Post.
----------------------------------------------------------------------------------------------------------5. Brigadier General R. Wane Schneiter, Deputy Superintendent for Academics and
Dean of the Faculty, provided an update to the members on academic initiatives.
a. On the “rightsizing” study of degrees granted and faculty positions, Dean Schneiter noted
this initiative began in April of 2011. In May of 2012, approximately 32% of the Corps
was enrolled in either International Studies or Economics and Business, with greater than
50% enrolled in those two majors along with History and Mechanical Engineering. The
top 7 majors had 83% of the Corps enrolled. Two years later, there has been some
downward adjustment in the percentages. This is an area that will take more time in
order to work a better balance among majors. To get there, actions are being undertaken
in admissions and enrollment. Since 2012, choice of majors has been a point of emphasis
in the admissions process and “gateway” course criteria have been established in some
majors—for instance if a cadet did not earn a C or better in a particular seminal course or
courses, they would not go forward in that major. In the future, more major-specific
admissions criteria are being established with even more emphasis placed on the desired
major of the applicant. Presently, they are also investigating options for limiting
enrollment. General Schneiter advised the Board there is considerable interaction
between the faculty and the applicants at Open Houses and other recruiting venues as
well as e-mail, letter, and telephone conversations with applicants interested in their
programs.
b. The English, Rhetoric, and Humanistic Studies (ERHS) initiative is underway with an
entirely new curriculum implemented in the fall of 2013. Faculty have been added in
philosophy, fine arts, and rhetoric disciplines to teach those courses and feedback so far
has been extremely positive. The Modern Languages and Cultures department is
discontinuing German and Japanese after this academic year and will add Mandarin
Chinese. One French professor and two Chinese professors are being added. There was
a revised French curriculum instituted this academic year and the Chinese curriculum is
being developed. In the fall of this year, 100-level courses will begin in this language.
The Department of Computer and Information Sciences Department stood up as a standalone department apart from the Applied Mathematics Department. An entirely new
curriculum has been developed and will be implemented this fall. One senior faculty
member has been hired and a search is underway for a second faculty member. There is
presently a committee reviewing “cyber security” to possibly add this growing area to the
curriculum. The Psychology Department curriculum was revamped and the philosophy
portion was transferred to the ERHS Department. A revised curriculum was developed
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that will now offer only a Bachelor of Science degree. A senior faculty member with
analytics expertise was added to support the BS degree.
--------------------------------------------------------------------------------------------------------------------6. Colonel Thomas H. Trumps, Commandant of Cadets, provided the Board a review of
the institutional changes he has seen over the past seven years as commandant.
a. Colonel Trumps noted that an approach of trying to model the Corps on “the way it was
when I was a cadet”, which is what most alumni think the Corps should look like, is not a
good approach. It does not resonate with the Corps today. Secondly, the Commandant
must always remember that these are cadets at a military college, but they are not soldiers
in an active duty Army. These perspectives must be kept in mind at all times. Upon his
arrival, there were a significant number of cadets living “underground.” With the
construction of Third Barracks, this enabled the Corps to all live together in Barracks
versus off an underground concourse. Major revisions to the Cadet Daily Schedule and
the Blue Book were made that greatly reduced the “friction” between the Corps and the
Commandant’s Staff. The Cadet Daily Schedule now accounts for virtually every minute
of the day throughout the entire week; this allowed some order and structure to the
planning schedule and there was thus no need to discuss with cadet leaders when military
training, for example, needed to be conducted. ROTC training time, Physical Training
Time, and Commandant’s Training Time is now fully scheduled and cadets know what to
expect. The Blue Book now contains guidance on what is authorized and what the
parameters are versus a very lengthy book that contained line-after-line of prohibitions.
b. Replacing the ROTC instructors with Commandant’s staff members enabled closer
oversight of companies and the staff got to know the individual cadets much better. The
Rank Selection Process has evolved to a very intensive vetting process that begins
identifying leaders in their fourth class year and reviews progress each of their first three
years. In April of each year, leaders of the rising First Class participate with the
Commandant’s staff in a two day off Post retreat to identify initiatives and ways to
improve training and operations. Out of this Retreat VMI gets a lot of good ideas and
“buy in” from the cadets. Colonel Trumps advised that Cadre Training is now quite
extensive and intense as the staff and senior Corps leaders “train the trainers” to ensure
that Rat and Corps training is as professional and effective as possible. Colonel Trumps
eliminated the Rat Battalion concept, which among other things produced a drain on the
Corps leadership as that structure siphoned away good leaders at the Regimental and
company levels. Rats now form with the companies as a separate platoon. This has
helped a great deal in the leadership and operations areas. Other changes he has seen
included the shift to one BRC and one SRC formation which has helped bring the Corps
closer together. Standardizing Breakout and Ring Figure has helped stabilize those
events and made them more successful. The Board thanked Colonel Trumps for his
service and commended him for his performance during the past seven years.
---------------------------------------------------------------------------------------------------------------------
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7. Dr. David Diles, Director of Intercollegiate Athletics, provided an update on the
Athletic Program to the Board.
a. Dr. Diles highlighted the changes in the NCAA that have occurred over the last nine to
ten months. In January of 2014 the NCAA Convention took place. There was a lot of
discussion leading up to the Convention of schools breaking away from the NCAA as
many members felt the organization catered strictly to the larger schools and conferences.
He reported that the NCAA leadership made a significant effort at the convention to be
“inclusive” and the movement to separate died down as a result. He felt that as of today,
however, there is a trend for legislative autonomy for the “Top 5” conferences. Stipends
are one issue and he noted that the Southern Conference is looking at that issue as well.
Specific areas the “Top 5” is studying are health and nutrition, closer coordination with
the professional leagues, funding for families to attend bowl and playoff games, and a
year round developmental model for athletes that would be a five year model.
b. He noted that the Southern Conference receives a very high level of input from Faculty
Athletic Representatives. Many of these types of issues would thus not resonate with the
member schools. Our revenue distribution streams will be maintained when we enter the
Southern. He did note that if Division 1 moves from 85 to 105 scholarships for football,
that will mean less recruiting opportunities for VMI. In the area of “unionization” of
NCAA athletes, Dr. Diles noted that this actually was born in a classroom at
Northwestern where a student studied it and then the report gained traction among the
football athletes. Colleges are in a “wait and see” posture on the impacts of this issue.
c. Dr. Diles announced VMI has secured a new apparel agreement with details that will be
announced in the near future. Mr. Lance Fujiwara was selected by the sports medicine
association in Virginia as the “Trainer of the Year” for Virginia, which was a significant
honor. Mr. Sampson inquired as to the level of funding for recruiting purposes. Dr.
Diles advised the current budget is adequate but certainly more funding would assist our
coaches. Mr. Fraim noted the extremely positive press emanating from the basketball
team playoff wins and the baseball win over the University of Virginia.
--------------------------------------------------------------------------------------------------------------------8. Colonel James Coale, Head of the Department of Physical Education, and Mr. Lance
Fujiwara, Director of Sports Medicine, provided a briefing to members on concussions and VMI
procedures for preventing them and handling them when they do occur.
a. Coach Coale stated that some of the DPE faculty has visited Arizona State University,
which is heavily engaged in studying sports-related head trauma. ASU expressed some
interest in coordinating their ongoing study efforts with VMI since we have a mandatory
boxing course and other physical activities deeply embedded in our curriculum. To
minimize injuries in boxing, he advised high quality headgear and gloves are purchased
and are changed out biannually. Boxing skills are taught, however, restrictions are placed
on the cadets such that cross punches must start at the shoulder to limit the punching
power and upper cuts are taught but not employed during the graded bouts. The purpose
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of the instruction is to teach them to score and not to simply knock out an opponent.
Overly aggressive boxing results in match stoppages and/or points reductions. Bouts are
closely monitored by staff. Additional safety considerations include matching partners
carefully according to their weight and ability. Every aspect is reviewed by a Boxing
Course Committee which meets frequently during the school year. He reported in postcourse surveys, the results are very, very high in the self-confidence boosts that cadets
receive from this course. Dr. David Copeland, Institute Physician, was present and
briefed the members on treatment. He advised that after every cycle of bouts, he will
have typically 3-4 cadets report to the Infirmary. He has never had a cadet who had been
knocked unconscious from a bout. In the typical case, the cadet wakes up after a nap and
has a headache. All such visits are treated as though there may be a concussion and all
concussion signs are looked for during treatment. If necessary, further treatment is
available at Stonewall Jackson Hospital or Augusta Medical Center. He reported in the
vast majority of these cases you never really know if there has truly been a concussion
from a boxing class, but treatment is rendered until the headaches or other reported
symptoms disappear.
b. Mr. Fujiwara then briefed the members on the NCAA athletic programs in this area. A
lot of education takes place with cadet-athletes. He briefs each of them on what a
concussion is, how to prevent it, what the symptoms are, and what the cadet should do if
he/she believes they have one. Cadets sign briefing documents annually attesting they
have received this information. Sports Medicine and medical staff administer preparticipation physical examinations each year for each athlete. Mr. Fujiwara provided an
overview of the Neurocognitive Test which is given to all athletes to develop baseline
data on them. If that athlete suffers a head injury, the test is re-administered and the
disparities are noted. All sports are tested except for rifle, swimming, and track and field.
He addressed the extensive signs and symptoms of concussions prior to discussing how
to manage suspected concussions. When a suspected concussion has occurred, the athlete
is immediately removed from further competition that day and is monitored overnight in
the Infirmary. Cognitive rest and medical diagnosis and treatment occur. The next day
evaluations by the Post Physician continue as does the rest period. In order to return to
competition, the athlete must be completely symptom-free and a step-by-step progression
is employed. There is a 24 hour period between each step. If the symptoms return, the
process is re-started. Other requirements include stationary bike testing, sport-specific
drills, light strength training, and post-injury testing to see if the symptoms return. If they
do not, the final determination will be made by Dr. Copeland. Mr. Fujiwara provided a
breakdown by sport of concussions during the current year. Football and Women’s
Soccer have the most followed by Men’s Soccer. Other sports did not suffer any
suspected concussions this year.
--------------------------------------------------------------------------------------------------------------------9. General Peay then briefed the members on those events occurring between now and
the next Board meeting in September. He noted that Mr. Bruce Gottwald ’54 will be receiving
the New Market Medal as directed by the Board. This will occur on 15 May at the New
Market Parade. A luncheon in his honor will be held that day as well. This summer VMI will
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again be very busy with academic and sports camps, two summer school sessions, and the
Summer Transition Program. Athletes begin returning on 4 August, cadre returns on 16
August, and matriculation for Rats will be on 23 August.

10. A motion to approve the Board of Visitors Resolutions for the following persons was
made by Mr. Collins, seconded by General Jumper: Colonel Thomas H. Trumps ’79,
Commandant of Cadets; Colonel Henry D. Schreiber, Department of Chemistry; Colonel
William J. Wanovich ’87, Professor of Military Science; and Dr. W. Reed Johnson ’53, VMI
Alumni Association Liaison to the Academic Affairs Committee. The motion passed
unanimously. The resolutions are filed with the minutes of this meeting as Appendix II.
--------------------------------------------------------------------------------------------------------------------11. The meeting was adjourned at 1023 hours to reconvene Saturday, 3 May 2014, at
0800 hours.
-------------------------------------------------------------------------------------------------------------------Saturday, 3 May 2014 – 0800 hours
12. Mr. Ramsey called the meeting to order. Attendance was the same as on Friday.
-----------------------------------------------------------------------------------------------------------13. A motion was made by Mr. Latsha, seconded by General Jumper, to approve the
minutes of the 24-25 January 2014 meeting of the Board of Visitors. The motion passed
unanimously.
--------------------------------------------------------------------------------------------------------------------14. Regimental Commander Joey Bishop and Honor Court President Edward Gottwald
were introduced and made brief statements to the Board regarding their particular areas within
the Corps of Cadets. It was noted that examinations began for the Corps that morning which
precluded the attendance of the First Class President, Cadet Weston Hitchcock.
a. Mr. Bishop reported that one of the leadership’s goals was to eliminate the “Rat Riots”
that had occurred in the past. Such an event did not occur and was not even discussed
within Barracks. Other initiatives included revamping the Guard team and security of
Barracks. This was successful with positions added and a mindset of “security” versus
“ceremonial” by the team members. Gate security was improved and work is underway
to install some closed circuit cameras in the Guard Room covering some exterior
entrances. Mr. Bishop advised that a successful Breakout was conducted for the Class of
2017. It was a tough event with a significant amount of history and tradition imbued in
it. Mr. Bishop introduced Cadet Alexander Brown who has been selected as the
Regimental Commander next year. Cadet Brown is an International Studies major from
Maryland who will be commissioning in the Marine Corps.
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b. Mr. Gottwald stated the Honor Court recently concluded the selection of the leadership
for next year. Cadet Luke Frizzell was introduced to the Board as the next President.
Mr. Gottwald stated he is very optimistic that the Court will do extremely well with the
new leadership. Highlights since the January meeting included their participation in the
Honor Conference. He noted that some members of the Court were invited to work with
high school students in Florida on their honor system. Cadet Gottwald reported that
education remained an important part of their work but due to the large number of
investigations and trials being conducted, not as much was accomplished as he had
hoped. He felt that next year’s Court will be hitting education very hard—particularly in
the area of plagiarism. The Board asked how much time was spent by the Court
leadership on their Honor Court work. Mr. Gottwald responded that the Court met just
about every evening Sunday through Thursday and that the prosecutors and second class
investigators in particular put in a large number of hours working cases and investigation.
c. Mr. Ramsey and the Board congratulated the Class of 2014 leadership on their efforts and
wished them well following graduation.
-------------------------------------------------------------------------------------------------------------------15. The Board received remarks from representatives of the Alumni Agencies: Mr.
Turner Perrow, Jr. ’96, First Vice President of the VMI Alumni Association (VMIAA); Mr.
Brian Crockett, Chief Executive Officer, VMI Foundation (VMIF); and Mr. Greg Cavallaro ’84,
Chief Executive Officer, VMI Keydet Club.
a. Mr. Perrow passed along VMIAA President Bob Heely’s regards. Mr. Perrow stated
when he begins his tenure as President on 1 July, he wants to continue the work Mr.
Heely initiated in diversity recruiting. In budget execution, there is a 1.5% decrease in
the VMIAA budget which translates into savings of $25,000. At the 26 March Old Corps
Luncheon there were 110 attendees. Colonel Keith Gibson served as the key speaker.
For the Class Reunions of 1964, 1974, 1984, and 1994, there were nearly 400 alumni and
a total of nearly 900 attendees. He expressed his thanks to VMI for the ongoing studies
and commitment to repair Moody Hall. Mr. Perrow advised the Board that Ms. Hope
Hennessey, Managing Editor of the Alumni Review is retiring this summer as is Ms.
Carole Green, Vice President for Alumni Activities and Director of Moody Hall. Mr.
Perrow concluded by stating his goals while President will be to promote diversity,
continue to support the Campaign, and finally, look back at the VMIAA and study
whether it is functioning consistent with its goals or do those goals need to be modified.
b. Mr. Crockett expressed Mr. Walt Jeffress’ regrets. Mr. Jeffress’ tenure as president is
expiring this summer and he has enjoyed his close association with the Board of Visitors.
Mr. Crockett reported MG Sewell, Vice President of the VMIF, recently made a $1M
commitment to VMI for soccer and ROTC scholarships. The Class of 1964 finished their
50th Reunion fundraising campaign with $8.4M in donations. On the Campaign front,
General Jumper and Mr. Slater have identified five corporations to visit along with
General Peay to solicit their support. Mr. Walt Perrin will work with parents of current
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cadets and graduated cadets. Mr. Jimmy Rogers is making lots of telephone contacts
with potential donors. Things remain very active on the Campaign with a public
announcement anticipated in the next few months. He advised that Mr. Hugh Fain ’80
will take over as the VMIF President, with Bryan Barton ’68 serving as Vice President
for Fundraising and Steve Hupp ’84 as Vice President for Administration. The
endowment is currently at $350M with $90M unrestricted. Mr. Crockett advised that Ms.
Frances Arehart and Colonel Red Taylor, USA (Ret.) will be retiring from the
Foundation this summer.
c. Mr. Cavallaro stated Mr. Paulette continues to enjoy his duties as President of the Keydet
Club. They raised $5.1M last year and believes they can exceed that amount this year.
Next week they expect to receive a cash gift of $1M—which is the first cash gift of that
magnitude in history. It is hoped that will motivate others. Mr. Paulette has stated he
wants to have a close collaboration with the Athletic Director and noted that the Keydet
Club was able to absorb the costs of VMI’s participation in the CIT basketball
tournament. Over 450 donors answered the call and provided $150K. After the bills
were paid the remainder went to the basketball program.
---------------------------------------------------------------------------------------------------------------16. Mr. Jeff Adler ’81 and his wife Christie, Co-Presidents of the VMI Parents Council,
appeared and provided an end-of-year report to the Board. They worked closely throughout the
year with VMI’s senior staff, including Colonel Bill Grace, the Liaison to the Parents Council.
They expressed their appreciation to the staff and especially General Peay who devoted hours of
their time with in-briefs for the new Co-Vice Presidents and Co-Presidents as well as during the
two Parents Council meetings. There were approximately 150 members of the Parents Council,
many of who worked a number of VMI events throughout the year. These included six Open
Houses where the Parents Council participated in panel discussions and hosted a reception for
prospective parents. At each of the six home football games, over 450 cadets were served lunch
on the Parade Ground. The Communications Committee was very active and hundreds of
telephone calls were taken throughout the year—particularly from Rat parents. General Peay
and Mr. Ramsey thanked the Adlers and the Superintendent presented them with a Certificate of
Excellence recognizing them for their great service to the Institute.

----------------------------------------------------------------------------------------------------------------17. Mr. Daryl Deke ’82, Chairman of VMI Investments LLC, provided an informational
briefing to the Board on VMI investments. A copy of Mr. Deke’s briefing slides will be
appended to the Minutes as Appendix III. Mr. Ramsey introduced Mr. Deke.
a. There are seven members of the Investment Committee appointed by the Foundation
President for seven year terms. They are responsible for investing restricted and
unrestricted funds and all funds entrusted to them—which includes the Marshall
Foundation and Keydet Club. This group constitutes VMI Holdings, LLC. In 2009,
following the economic downturn, it was apparent that a new investment advisor firm
was needed. Following extensive evaluations of bidders, numerous interviews, and seven
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visits to finalists, Cliffwater LLC of California and New York was hired. The portfolio
transitioned to an “endowment model” approach with less monies invested in equity
holdings. At the time of the economic downturn, VMI’s portfolio was heavily leveraged
in equity and thus the value dropped considerably.
b. The Investment Committee annually establishes and approves VMI’s Investment Policy
Statement. Among their responsibilities they set benchmarks and approve asset
allocation policies. They conduct quarterly meetings on site along with monthly
teleconference portfolio reviews. Annually, all seven Committee members visit
Cliffwater for an extensive “due diligence” review. Cliffwater reports routinely to the
Committee and has performed well. The VMI portfolio has risen from $236M in 2008 to
$353M as of 31 December 2013. Mr. Deke provided an overview of VMI’s assets and
returns with specified spend rates covering the last twenty years. Mr. Ramsey thanked
him for providing an excellent tutorial for those not familiar with endowment
investments.

--------------------------------------------------------------------------------------------------------------------18. Dr. White, Chair of Academic Affairs, reported on the meeting of his Committee.

a. A motion was made by Dr. White, seconded by Mr. Galanti: The Academic Affairs
Committee has considered the Changes in Faculty and Staff list dated 21 April 2014, and
recommends that the Board of Visitors approve these changes. The motion passed
unanimously. These Changes will be filed with the minutes as Appendix IV.
b. Dr. White made the following motion, seconded by Mr. Collins: The Academic Affairs
Committee has considered the Graduation List for May 2014 graduates, dated 10 April
2014. The Committee recommends the Board of Visitors approve this preliminary list of
graduates. The Board of Visitors grants to the Deputy Superintendent for Academics and
Dean of the Faculty the authority to delete names of cadets who do not meet the
requirements for graduation from VMI and to add the names of graduates who may fulfill
the requirements for graduation. The Committee further recommends that the final list of
31 January 2014 graduates be filed with the minutes of this meeting. The motion passed
unanimously. The final list of January 2014 graduates (Memorandum #35, dated 31
January 2014) is filed with the minutes of this meeting as Appendix V.
c. Dr. White made the following motion, seconded by General Jumper: The Academic
Affairs Committee has considered the proposals approved for funding by the JacksonHope Board of Overseers. The Committee recommends the Board of Visitors approve
these appropriations. Mr. Ramsey noted that the current endowment for Jackson-Hope is
approximately $50M and with a 5% spending factor, there are significant dollars being
made available for spending. He advised that these expenditures must be for projects that
are consistent with the Institute’s vision for academics. The motion passed unanimously.
The list of proposals will be filed with the minutes of this meeting as Appendix VI.
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d. Dr. White made the following motion, seconded by General Jumper: The Academic
Affairs Committee has considered the Faculty Handbook, May 2014. The Committee
recommends the Board of Visitors approve the Faculty Handbook, May 2014, and that it
be made part of the minutes. The motion passed unanimously. The revisions will be
filed with the minutes of this meeting as Appendix VII.
e. A motion was made by Dr. White, seconded by Mr. Boland: The Academic Affairs
Committee has considered the recommended Curricular Changes dated 22 April 2014.
The Committee recommends that the Board of Visitors approve these Curricular Changes
and that they be made part of the minutes. The motion passed unanimously. The list of
changes will be filed with the minutes of this meeting as Appendix VIII.
f. A motion was made by Dr. White, seconded by General Jumper: The Academic Affairs
Committee has considered the Recommended Entrance Rates for Faculty Salaries for the
2014-15 academic year, dated 22 April 2014. The Committee recommends that the
Board of Visitors approve these Entrance Rates and that they be made part of the
minutes. The motion passed unanimously. The Entrance Rates will be filed with the
minutes of this meeting as Appendix IX.
g. Dr. White reported the Committee received briefings on the Distinguished Professor
Program and the Jackson-Hope Board proposal to establish five professorships. Each
academic division shall receive one professorship. Funds currently being used to pay for
those professors would then go towards faculty salaries. These professorships would be
funded from an endowment phased in over a five year period. In the area of faculty
salary support, $50K has been placed in the budget to go towards those faculty members
furthest away from the target salary established in the study. According to the Dean,
those furthest away are the more senior faculty. The Committee received an update on
the Graduate School Partnership Program, which is now at a level where VMI is
receiving some inquiries from graduate schools about potential agreements. Twenty-one
agreements are currently in place. Major Ryan Holston briefed the Committee on the
Pre-Law Program. VMI historically has had 1-2 cadets go into law school each year,
with Virginia law schools being the most popular. The Pre-Law Program assists cadets
in a variety of ways, including preparation for the LSAT examinations. Dr. White then
recognized Dr. Reed Johnson for his service as liaison to the Committee. He concluded
by commending BG Schneiter for his professionalism and support to the Committee as
the Dean for the past five years.
---------------------------------------------------------------------------------------------------------------19. General Jumper, Chair of Audit, Finance and Planning reported on the meeting of
his Committee.
a. The Committee was briefed on the Auditor of Public Accounts “unmodified” report
which had one finding related to an IT vulnerability. VMI IT was already aware of this
issue and has been working to fix it. The cost for the fix is $200K. IT did report that the
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numbers of intrusions into the VMI network is down significantly, however, some
malware is hard to detect and “cleaning” it when found is a very sophisticated process.
Regarding the current year budget, General Jumper reported that the execution is on track
for a close out on 30 June. In the area of key staff vacancies, there are five positions that
need to be filled. These include the Comptroller billet, Heat Plant/HVAC engineer, IT,
and Athletic Department positions. The State Council for Higher Education in Virginia is
revamping their strategic plan for higher education and has hired a consultant to support
their efforts. JLARC has issued three reports on higher education with two more
expected by the end of the year; these remaining reports will be in the IT/Administrative
area with the last report covering reducing tuition and costs. The Committee was also
briefed on VMI’s Debt Management Policy and General Jumper reported the Institute is
in conformance. The Committee spent considerable time reviewing the proposed FY
14/15 budget. He noted that this budget will have to be revised when the State budget is
finalized.
b. A motion was made by General Jumper, seconded by Mr. Collins, that the Board of
Visitors approve the 2014-2015 Operating Budget. The motion passed unanimously.
The memorandum to the Board is filed with the minutes of this meeting as Appendix X.
c. In order to participate in the fall 2014 Virginia College Building Authority (VCBA) and
to use bond revenues to reimburse expenditures for work projects occurring over the
summer, the Board must adopt resolutions authorizing these actions. The first resolution
approves the amount of the bond financing, the terms, and authorizes the Superintendent
and Deputy Superintendent for FAS to execute all necessary documents in connection
with the sale and issuance of the bonds. A second resolution declares the intent to
reimburse the cost of expenditures incurred prior to receipt of bond proceeds. Both
resolutions were presented to the Board as read ahead documents. A motion was made by
General Jumper, seconded by Mr. Robertson, that the Board of Visitors adopt the
resolutions authorizing VCBA bond financing for the Improve Post Facilities, Phase II
project and declaring the intent to reimburse the cost of certain expenditures. The
motion passed unanimously. The memorandum and accompanying resolutions will be
filed with the minutes as Appendix XI.

--------------------------------------------------------------------------------------------------------------------20. Mr. Latsha, Chair of the Appeals Committee, reported that his Committee had a
briefing and discussion with Colonel Thomas S. Baur ’75 and Lieutenant Colonel George M.
“Merce” Brooke IV ’94, the Superintendent’s lead and assistant faculty representatives,
respectively, to the Honor Court. Mr. Latsha advised that Cadet Gottwald’s report earlier in the
morning summed up much of the Committee activities. The Committee met next year’s
leadership and the “take away” was that our cadets have embraced the honor system. VMI is a
model in the state and nation in that regard. Cadet leaders of the Court understand the trust given
to them. We have now concluded two years of trials without attorneys present in the court room.
This has been a very successful change.
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--------------------------------------------------------------------------------------------------------------------21. Mr. Gottwald, Chair of the Athletics Committee, reported on their meeting. The
Academic Progress Rating overall for VMI is good. There are three teams with a “red flag”
which are football, water polo, and lacrosse. The Committee received briefings as well on the
Southern Conference and a review by sport of the conference affiliations. He noted that there is
a possibility that a “Southeast Rifle Conference” may form. Mr. Gottwald acknowledged Dr.
Diles’ very tough job of trying to improve the athletic budget and knows that some tough
decisions will have to be made. He pledged his support to him on those decisions that must be
made in order to fix the budget and posture VMI for success.
------------------------------------------------------------------------------------------------------------------22. Mr. Latsha delivered the report of the Cadet/Military Affairs Committee in the
absence of MG Hickerson. There are a total of 166 cadets projected to commission by the end of
this fiscal year. The services reported on their recent Field Training Exercises which were
conducted largely off Post. Club sports continue to grow with 450 cadets involved in these team
sports. These clubs are also producing success stories. The Lacrosse Club, for instance, is
playing at Rutgers in the national club lacrosse championships.
--------------------------------------------------------------------------------------------------------------------23. Mr. Robertson, Chair of External Relations, reported on the meeting of his
Committee.
a. The Committee was updated by C&M on VMI’s activities in social media. He noted the
recipient selected by the Board to receive the Daniels Award has agreed to accept it and
will be here in March for the Ceremony. The New Market Parade and ceremony will be
“live streamed” on the internet this year. The Committee was also updated on Museum
Program. Revenue from the New Market Battlefield State Historical Park is up this year.
Mr. Robertson reminded the Board of the project to place a time capsule to commemorate
the 175th Anniversary of Founder’s Day. The theme will be to insert a memento for each
of the New Market cadets who died as a result of the battle. The memento would be tied
historically to each cadet. The Board agreed to sponsor Cadet Private McDowell. He
lost his watch on the battlefield and the suggestion was made that the Board donate a
watch. Mr. Collins volunteered and found some suitable choices. A motion was made by
Mr. Robertson, seconded by General Jumper, to endorse the purchase of a suitable watch
by Mr. Collins. The motion passed unanimously.
b. Mr. Robertson briefed the members on the possible donation of a firearms collection
owned by the Kamensky family. Colonel Gibson will be traveling to meet with the
owner and view the collection, which is significant. One potential display location would
be the NMBSHP Museum.

---------------------------------------------------------------------------------------------------------------------
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24. In the absence of the chairman, Mr. Foster, Mr. Fraim reported on the activities of
the Nominating and Governance Committee. The VMI Alumni Association in March sent the
nomination letter to the Governor for new members and reappointments. On 20 May, Mr.
Ramsey and General Peay will meet in Richmond with the Secretary of the Commonwealth to
discuss these nominations and their status. The Committee did consider the officers for next
year’s Board and voted to present the following slate of officers to the Board:
President: Mr. George P. Ramsey III
Vice President: General John P. Jumper
Vice President: Mr. Kimber L. Latsha
Vice President: Mr. Bruce C. Gottwald, Jr.
Non-Alumnus Member of the Executive Committee: Mr. Paul E. Galanti
Secretary to the Board: Colonel Jeffrey H. Curtis
Cadet Non-Voting, Advisory Representative to the Board: President of the Class
of 2015 (Cadet William H. Connerley)
--------------------------------------------------------------------------------------------------------------------25. A motion was made by Mr. Fraim, seconded by Mr. Collins, that the Board adopt the slate of
officers for the 2014-2015 academic year: President: Mr. Ramsey; Vice Presidents: General
Jumper, Mr. Latsha, and Mr. Gottwald; Non-Alumni Member of the Executive Committee: Mr.
Galanti; Secretary to the Board: Colonel Curtis; and Cadet Non-Voting, Advisory
Representative: President of the Class of 2015, Cadet Connerley. The motion passed
unanimously.
--------------------------------------------------------------------------------------------------------------------26. Entered into Closed Session: A motion was made by Mr. Fraim, seconded by Mr.
Collins, to enter into a Closed Meeting. The motion passed unanimously and the Board entered
into Closed Session at 1052 hours to discuss:
a. Consultation with legal counsel regarding specific legal matters requiring the provision of
legal advice by such counsel (pursuant to Virginia Code Section 2.2-3711 (A) 7) relating
to an Office of Civil Rights investigation, liability for events sponsored by VMI, and two
recent EEOC complaints.
b. Consultation with legal counsel pertaining to actual litigation, where such consultation in
open meeting would adversely affect VMI’s litigation posture (pursuant to Va. Code
Section 2.2-3711 (A) 2), involving an action filed against VMI by Midland American
Capital Corporation.
c. Disciplinary and other matters involving specific cadets (pursuant to Virginia Code
Section 2.2-3711 (A) 2), relating to discipline, honor court cases, an appeal from a State
Cadet concerning service requirements, and an assault allegation raised by a cadet.
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d. Matters requiring the protection of the privacy of individuals in personal matters not
related to public business (pursuant to Va. Code Section 2.2-3711(A) 4) pertaining to a
cadet suicide.
e. Personnel matters related to specific individual employees where such evaluation will
necessarily involve discussion of the performance of specific individuals (pursuant to
Virginia Code Section 2.2-3711 (A) 1), for the annual meeting with the Superintendent
required by Va. Code Section 23-2.03(A) and (B) to discuss his performance evaluation
and contract, and discussion of a denial of tenure.
f. Discussion or consideration of special awards (pursuant to Virginia Code Section 2.23711 (A) 10) relating to the Jonathan Daniels Humanitarian Award.
------------------------------------------------------------------------------------------------------------------27. Return to Open Meeting: At 1255 hours, a motion was made by General Jumper,
seconded by Mr. Boland, certifying the Closed Meeting. The motion passed unanimously.
28. Mr. Ramsey stated there were two matters discussed in Closed Session that required
a formal Board vote. The first was to address the Superintendent’s annual MBO report. The
second involved proposed amendments to the Superintendent’s contract.
A motion was made by General Jumper, seconded by Mr. Latsha, to approve General
Peay’s report on the Superintendent’s Management by Objective (MBO) Report for 2013-2014
and the Superintendent’s MBOs for 2014-2015. The motion passed unanimously. Both
documents will be filed with the minutes as Appendix XII.
A motion was made by General Jumper, seconded by Mr. Collins, to approve the
amendments to General Peay’s contract as discussed during the Closed Session. The motion
passed unanimously. The amendments will be filed with the minutes as Appendix XIII.
--------------------------------------------------------------------------------------------------------------------29. There being no further business to come before the Board, the meeting was
adjourned at 1310 hours.

Jeffrey H. Curtis, Colonel, USAF (Ret.)
Secretary

