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Planning for Success

Cadet Resource

the Chaplain and Career Services, follow the steps
below:

Planning for
Success

Consider This
Cadets will begin meeting with you in
preparation for FL12 pre-registration at the
beginning of March. As you assist them,
the following resources are available:

Consider This

Repeats Summary Screen
(My Advisees menu in Post View)

Up Next
list of the courses taken more
than once

Opportunities
Advising Practices: How
academic departments
engage with advisees
(discussion)
1100-1145 Shell Hall 302
February 22nd
Now Available
GP1 Grades (2015
only) are now in Post
View
Deadlines:
Mid-term Grades are
due in Post View by
th
1600 on March 5

Login to Angel
Advisor Professional Development
Content
Cadet Support Services
Resources on Post

credit and points information
needed to calculate and project
GPA
GPA Projection documents
(The Role of the Cadet page on the VMI
site)
Program Evaluation Report
(My Advisees menu in Post View)
Advisees’ cumulative and major
GPA
Requirements and Hours
completed
Requirements Needed
Classes not counted toward
degree (Other Courses section)

According to the Council for the Advancement of
Standards (CAS) in Higher Education, “Academic
advising is an essential element of a student’s collegiate
experience.”
An advisor who holds to this will:
review and use available data about students’
academic and educational needs, performance,
and aspirations.
make advising conferences available to
students each academic term. (individual or
group)
allow an appropriate amount of time for
students to discuss plans, programs, courses,
academic progress, and other subjects related
to their educational programs.
have a comprehensive knowledge of the
institution’s programs, academic requirements,
policies and procedures, majors, minors, and
support services.
demonstrate an interest and effectiveness in
working with and assisting students and a
willingness to participate in professional
activities.

Cadet Resource
Advisors are the primary contact for cadets
to receive accurate information regarding
academic progress as well as an
experienced contributor to the career and
life goal exploration process.

Up Next
What the CAS says about the Advising
Program and the Institution

I am here to support you in your effort to be
the best advisor possible. There are also
colleagues across post to whom you may
refer advisees when the question is beyond
your expertise. To access short video clips
of services offered by International
Programs, Miller Academic Center, Cadet
Counseling, Athletic Academic Advising,
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Interpreting the Program
Evaluation Video now
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Advisor Development
Site also available in
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https://angel.vmi.edu/default.asp

The Advisor
Pomp &
Circumstance
Simone McKelvey
The Institute has revised the policy on who may
participate in commencement. GO 66 outlines
the requirements that must be met in order for
cadets to participate in Commencement and/or
receive diplomas during the Commencement
ceremony traditionally held on 16 May of each
year. Note: This does not impact or change the
“10 hour rule.” This only applies to cadets being
able to sit on the floor and cross the stage during
the 16 May Commencement ceremony.
In order to fully participate in VMI
Commencement exercises, cadets must meet one
of the following criteria:
a) All degree requirements have been completed.
Cadets meeting all published standards as
outlined for the cadet’s program year and
approved by the Academic Board and VMI
Board of Visitors may participate in
commencement proceedings with all of the rights
and privileges of a graduating first class cadet.
b) All degree requirements have not been
completed.
Cadets who have not fully completed degree
requirements may submit a formal appeal to the
Committee on Academic Appeals (CAA) under
the guidelines published for the Committee.
Appeals must be received by the CAA prior to
1600 on the day First class grades are due.
Appeals will only be considered when all of the
following are satisfied:
1) The cadet clearly demonstrates truly
extenuating circumstances which interfered with
on-schedule degree completion. Examples of
extenuating circumstances include deployment,
illness, and emergencies involving an immediate
family member; and
2) The cadet is in full-time attendance in the
Corps of Cadets the semester of the
commencement proceedings; and
3) The cadet holds a satisfactory disciplinary
standing as approved by the Superintendent and
Commandant; and
4) At the time of commencement, the cadet is
within six credit hours of completing degree
requirements with a 2.0 or above cumulative and
major GPA and provides an approved Transfer
Credit Approval form or proof of summer
session preregistration as evidence of a plan for
timely completion of his or her degree.

3. Cadets in this category who participate in commencement
proceedings will be subject to the following limitations:
a) The formal degree and diploma will not be conferred until all
degree requirements have been completed in accordance with
all standard rules and regulations of the Institute, and the
candidate has been approved by the Academic Board and VMI
Board of Visitors and possesses a clean disciplinary record as
determined by the Superintendent and Commandant.
b) Cadets will be required to process and cross the stage with
their designated major area of study, with no minor(s), honors,
or commissioning status noted. However, minor(s) and honors
will be noted on official transcripts once requirements are
satisfied.
c) Upon completion of program requirements, the diploma will
be mailed to the cadet at the address designated on the formal
notification of Request for Graduation Participation Form.
4. Cadets who are academic first classmen, in full-time
attendance in the Corps of Cadets the semester of the
commencement proceedings, and a member of the class that is
graduating, who do not meet the above criteria, may be allowed
to sit in the rear behind the graduating cadets. This will be
dependent upon the availability of seats and after consultation
with the Registrar and President of the First Class. Final
approval authority rests with the Superintendent or Chief of
Staff.

Class of 2012 Status
Check
After May graduates pre-register for all spring 2012 classes,
they should check the program evaluation on Post View. At the
beginning of the report beside Status, it should show Pending
(Anticipated Complete). If it says anything else beside Status,
then the student has an issue that needs to be resolved either
during pre-registration or in January during the drop/add
period. Failure to address this will prevent the student from
graduating in May. Please be reminded that a 2.0 Cumulative
and Major GPA are required to graduate which is stated at the
top of the program evaluation.
Members of the Class of 2012 who do not anticipate graduating
in May, should contact LTC Oliver.

e-Advising Option
Members of the Class of 2013, 2014 and 2015 may pre-register
by using the Plan Courses module if:
The cadet has electronically planned courses for the
upcoming semester
The advisor has electronically “approved” the
courses
Step by Step directions have been included in the PreRegistration instructions distributed by the Registrar’s Office.
Contact me if I can assist you or your advisees in the use of this
planning tool.
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MERC
Randall Cone
Over the course of this academic year, we
will be creating the foundational elements
of the new Mathematics Education and
Resource Center (MERC). As you work
with your advisees during this time, please
share with us the struggles and successes
they encounter in their math studies. We
wish to be mindful of the needs and
expectations of both you and your students,
as we move toward the implementation
phase of the center next year. Please don't
hesitate to contact me by phone, email, or
in-person.

Advisor Development
Site now available in
Angel

Survey Says

https://angel.vmi.edu/default.asp

Simone McKelvey
Although surveys can seem like a waste of
time, they do provide valuable information
regarding how procedures, policies and
services, offered at the Institute, are
perceived.
In spring 2011, all cadets were given the
opportunity to complete a survey regarding
the support services available to the Corps.
A portion of the results, related to
Advising, can be found on the reverse side
of this newsletter. As you read through the
cadet responses, consider how your
advisees would describe their experiences
with you.

Something New
Elaine Humphrey
The new semester at VMI is finding a new Miller
Academic Center (MAC)! First, the MAC has moved
into its new space at 202 Carroll Hall (across the hall
from the previous location). Second, I joined the staff as
the new Director in August. Prior to VMI, I worked at
Virginia Tech in academic support and assessment in the
Center for Academic Enrichment and Excellence for 11
years. Third, LTC Anna Crockett has assumed the role
of the new Associate Director for the Office of
Disabilities Services. A search is underway to fill the
position of Associate Director for the Office of Learning
Programs with me serving in that role for the interim.
With all of the changes, the MAC is poised to expand its
mission to serve cadets of all levels of academic
performance. Under the leadership of Cadet Carrie
Wortham, the S-2 staff is collaborating with the MAC to
teach the Rats how to effectively manage their time
through the use of The College Success Planner (a time
management teaching tool created by me and used by
Virginia Tech and other schools over the last 5 years).
The MAC will also be offering a new program called
Project Success to work with cadets weekly to cultivate
strong time management skills, effective study skills,
and relevant behaviors to facilitate academic success.
There will also be opportunities for successful cadets to
increase their level of academic performance by fine
tuning their skills and to enhance their leadership skills
by serving as peer facilitators in MAC programs. For any
questions or suggestions about how the MAC can
support academic success at VMI, please contact me at
humphreye@vmi.edu or 464-7602.

Think About It
What qualities are visible in a great
professor?
Which of those qualities can you apply to
your role as an advisor?
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Cadet thoughts about current Faculty Advisor*
Advisor Action

Strongly Disagree

Moderately Disagree

Slightly Disagree

Slightly Agree

Moderately Agree

Strongly Agree

Accessibility

2.5%

3.0%

2.8%

6.5%

30.7%

54.5%

Helps w/Academic Monitoring

4.9%

3.2%

3.9%

13.7%

33.6%

40.6%

Professional/Effective

3.2%

2.1%

3.5%

6.9%

23.8%

60.5%

Appears concerned about

3.7%

3.2%

4.4%

10.9%

23.6%

54.3%

3.2%

2.1%

3.9%

10.9%

26.7%

53.1 %

3.9%

3.9%

7.2%

16.9%

27.3%

40.7%

3.9%

3.0%

4.9%

12.3%

29.6%

46.3%

4.4%

3.5%

5.6%

13.7%

25.3%

47.6%

4.2%

3.7%

5.1%

16.7%

27.2%

43.0%

4.0%

2.3%

5.8%

10.7%

28.6%

48.6%

5.3%

3.5%

7.2%

18.3%

26.9%

38.7%

5.6%

3.0%

3.9%

21.6%

25.1%

40.8%

advisee success
Able to answer Program
Evaluation questions
Connects advisee with postresources, if needed
Encourages increased advisee
responsibility
Considers advisee interests and
long-term goals
Assists in developing a
graduation plan
Offers alternatives but allows
the advisee to make decisions
Helps in elective selection and
academic major/minor
exploration
Helps advisee adjust to VMI
academic environment, if
needed

*435 Cadet Responses, 5 Skipped Questions
Cadet self-assessment*
Advisee Action

Strongly Disagree

Moderately Disagree

Slightly Disagree

Slightly Agree

Moderately Agree

Strongly Agree

Makes appointments to see advisor

2.0%

5.4%

4.3%

27.0%

31.4%

29.8%

Keeps appointments

1.8%

0.8%

0.8%

6.9%

20.6%

69.2%

Well prepared for appointments

1.5%

1.3%

0.5%

9.2%

33.2%

54.3%

Clear understanding of advisee role in advising

2.6%

0.8%

3.1%

13.8%

32.0%

47.8%

Clear understanding of advisor role in advising

2.6%

1.0%

2.8%

9.7%

33.8%

50.0%

Would recommend my advisor to other cadets

3.9%

3.9%

7.2%

16.9%

27.3%

40.7%

*395 Cadet Responses, 45 Skipped Questions
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