VIRGINIA MILITARY INSTITUTE
Lexington, Virginia
Minutes
BOARD OF VISITORS MEETING
27-28 August 2010
A meeting of the VMI Board of Visitors was held in Lexington, Virginia in the Turman Room of
Preston Library at VMI beginning at 1200 hours, Friday 27 August and continuing at 0800
hours, Saturday 28 August pursuant to notice.
Present:

Thomas G. Slater, Jr. ’66, President
Elizabeth D. Camp
Paul D. Fraim ’71
General Ronald H. Griffith
MG Patricia P. Hickerson
General John P. Jumper ’66
Kimber L. Latsha ’77
MG Daniel E. Long
Anthony Q. McIntosh ’89
G. Marshall Mundy ’56
W. Gregory Robertson ’65
George P. Ramsey III ’72
James E. Rogers ’67
John C. Manning, Jr. ’11 (present on Saturday)

Absent:

Dr. Lie-Ping Chang
P. Wesley Foster, Jr. ’56
Bruce C. Gottwald, Jr. ’81
Michael W. Maxwell ’87

Friday 27 August – 1200 hours
1. Mr. Slater presided and called the meeting to order. Colonel Michael M. Strickler '71,
Secretary to the Board of Visitors, recorded the minutes.
-----------------------------------------------------------------------------------------------------------2. Mr. Slater welcomed new board member Major General Daniel E. Long, Adjutant
General of Virginia. He also noted the absences of Dr. Chang, who was called out-of-state for his
duties as a Major General in the U.S. Army Reserves; Mr. Foster, who was “under the weather”
and had a doctor’s appointment; Mr. Gottwald, who had an out-of-state bank board meeting
which could not be changed, and he apologized for missing his first meeting; and Mr. Maxwell,
who was forced to cancel at the last minute due to his duties at Pepco Holdings, Inc.
-----------------------------------------------------------------------------------------------------------3. General Peay gave a PowerPoint brief on various topics relating to the Institute.
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a. He provided numerous comparisons of VMI today compared with 50 years ago. Examples
included: Corps size (1,090 to 1,500); mandatory to optional commissioning; drop in state
support for the annual budget from 43% to 15%; drop in VMI graduates on the faculty from
approximately 50% to 12%; addition of Navy and Marine ROTC units; elimination of Saturday
morning classes; slide rules to laptops to a wireless Post; increase of in-state tuition and fees
from $995 to $17,900 and out-of-state from $1,375 to $35,500; increase in operating budget
from $26.3 million to $64.1 million; and a jury system adjudicating trials of honor offenses
instead of the Honor Court.
b. Summer 2010 activities included: 118 cadets involved in study abroad; 598 cadets attended
summer schools sessions at VMI; 28 cadets and 29 faculty mentors participated in
Undergraduate Research projects; parents and family members of 150 new cadets attended a
parent orientation and 270 new cadets attended the Summer Transition Program; the three-day
4th of July festivities brought 20,000 visitors to Post; faculty hosted two summer conferences,
published 35+ papers, gave 21 presentations, and authored or co-authored five books; VMI
received the Big South Conference Sportsmanship Award for the 5th consecutive year; and 289
cadets participated in ROTC summer activities.
c. Barracks construction and renovation is now complete with upgraded infrastructure and code
requirements, new furniture, and environmental clean-up. The Maury House renovation is
complete and now houses Colonel William J. Wanovich ’87, Professor of Military Science.
d. All roads throughout the Post were repaved over the summer.
e. Cadet David E. Gerardo (Mechanical Engineering – Midlothian, VA) is this year’s
Regimental Commander; John C. Manning, Jr. (History – Ashburn, VA) is the President of the
First Class, and Christopher J. Gingrich (Mechanical Engineering – Bellefonte, PA) is the
President of the Honor Court.
f. The Class of 2014 matriculated on 21 August with 501 new cadets (largest class in history) to
include 59 women, also the most in history. Fifty nine percent of the new cadets are Virginians
and 34 states and four foreign countries are represented in the class. Nearly 51% of the Class
selected majors in math, science, or engineering. There were 1,791 applicants for admission with
an acceptance rate of 54%. Rat attrition to date is 16 which is average for the first week.
g. The “Old Corps” had 1,110 (1,018 males, 93 females) pre-register for classes which begin 31
August with 663 Virginians and 26 foreign cadets. Nearly 39% are majoring in math, science, or
engineering. The academic year will begin with almost 1,600 cadets in the Corps, just under 150
women, 15% minorities, and approximately 25% NCAA athletes.
h. The Corps leadership and administration are stressing “VMI Imperatives”: Honor, Customs
and Courtesies, History and Tradition, Rules and Regulations, Professional Relationships,
Appearance and Discipline, and Safety.
i. A Life Skills Curriculum with both mandatory and volunteer elements has been established
through the Commandant’s Office. Areas of emphasis include Title IX and Sexual Assault
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training, personal finance, professional relations, responsible behavior, saving and investing,
appropriate attire and dress, summer opportunities, job interviews, major life expenses, and
retirement planning.
j. Though the commissioning percentage had a drop off for the Class of 2010 (final figure will
be approximately 43%), cadets in the Class of 2011 who are commissioning will approach 60%.
k. Academic initiatives include optimizing resources through adjusting faculty teaching loads to
allow more time for course preparation, individual attention to cadets outside the classroom,
development in their respective fields, a balancing between full-time and adjunct faculty, and
space utilization. An emphasis on increasing the number of cadets majoring in math, science, and
engineering (MSE) has boosted MSE graduates from 36% in 2005 to 43% in 2010 with a goal of
greater than 50%. Brigadier General R. Wane Schneiter, Deputy Superintendent for Academics
and Dean of the Faculty and his staff, working with alumni and members of the Board of
Visitors, have solidified graduate school partnerships with eight colleges and hope to have seven
more established during the 2010-2011 academic year.
l. General Peay provided a construction update:
1. Construction on the Military Leadership and Field Training Grounds (North Post)
continues. The obstacle courses, high ropes, and leadership reaction courses are
complete, and the new rifle range is scheduled to be operational by the end of October.
The three drill and athletics fields (one artificial turf with lights) and a small parking area
(49 spaces) should be ready for the 2011-2012 academic year.
2. Renovation of Maury-Brooke Hall ($18-19 million), former New Science Building, is
one of seven higher education projects on the state’s approved list, and VMI hopes to get
the go-ahead during this academic year.
3. Detailed planning has been done for the renovation of the Health Center (VMI
Hospital), and that project ($5 million) is a VMI priority for the 2011 session of the
Virginia General Assembly (GA).
4. VMI also hopes to obtain $5 million in the 2011 GA session for detailed planning for
the South Post project. This initiative calls for a new Indoor Physical Fitness Training
Facility and extensive renovations to Cormack Field House and Cocke Hall. The new
indoor facility adjacent to Cameron Hall will provide indoor military and leadership field
training and house an Olympic-caliber indoor track facility. Cormack Field House will
become a modern, two-story facility housing the Physical Education Department. It will
have offices, classrooms, conference rooms, basketball courts and floor space to teach
wrestling and other indoor sports. It also provides for a first class facility for home
matches of VMI’s intercollegiate wrestling team. Renovations to Cocke Hall include
classroom areas, faculty locker rooms – separated from the cadet locker room area,
intercollegiate wrestling locker room and practice facility, locker rooms for
intercollegiate swimming and water polo, and a greatly expanded cardio facility.
5. Renovations and modifications to Shell Hall (old Maury-Brooke) will be completed
for the start of the 2011-2012 academic year with a dedication planned for the fall of
2011. Shell Hall houses the Registrar’s Office, Quarter Master activities, the Regimental
Band & Pipes, the Glee Club, and the Honor Court.
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m. General Peay reviewed VMI financial data:
1. In a comparison of in-state tuition and fees among 11 selected state colleges and
universities, VMI ranks 6th when excluding Quartermaster charges (laundry, haircuts,
and uniforms) which are out-of-pocket expenses at other colleges.
2. VMI’s share of the three percent salary bonus for state employees scheduled for
December is about $600,000. The last base rate salary increase for VMI employees
was December 2007. The Dean’s budget and the FY 2011 budget also include modest
bonus and salary increases for faculty merit and for exceptional staff performance
particularly for some at the lower end of the salary scale.
3. The average enrollment figure, used for budgetary purposes, is estimated to be 1,521
(FY 2011), 1,505 (FY 2012), and 1,524 (FY 2013).
4. Tuition and fees are estimated at $22,179 for in-state and $42,013 for out-of-state for
FY 2013.
5. It is estimated that State General Funds will see further erosion to $7.57 million in FY
2013, no stimulus money is expected for FY 2012 or FY 2013 ($1.94 million in FY
2011), and income from tuition and fees will rise from $21.28 million (FY 2011) to
$25.04 million (FY 2013).
6. Unique Military Activities (UMA) funding is expected to increase from $6.33 million
in FY 2011 to $6.69 million in FY 2013 with approximately half of that amount
provided by State General Funds appropriated specifically for UMA.
7. Unrestricted funds from the VMI Foundation are expected to decrease from $3.47
million in FY 2011 to $2.75 million in FY 2013. The Foundation has pledged a $1.2
million line of credit to VMI in FY 2012, and it may be necessary to call for that.
8. Through prudent financial measures, the auxiliary fund balance may reach $6.02
million in FY 2011, with that amount estimated at $5.51 million in FY 2013.
n. Cadet accident insurance was initiated for all cadets for FY 2011. The premium is $56 dollars
and is included in cadet tuition & fees. It provides 24/7 (August-July) accident coverage ($5,000
per occurrence) for cadets without insurance and covers deductibles and co-payments for cadets
with insurance.
o. During the current academic year, the Claudius Crozet monument will be relocated directly
across the road from the entrance to Crozet Hall. A plaza area featuring a stamped concrete court
and brick edging will be constructed with surrounding plantings. An 18” cast medallion sculpture
of Claudius Crozet will be applied to the monument.
p. Colonel Keith E. Gibson ’77, Executive Director of Museum Operations, and his staff have
completed a magnificent display of the world renowned Stewart Firearms collection on the 100
level of the VMI Museum in J.M. Hall.
q. VMI is in the final phase of its review of the Stonewall Jackson House and the possibility of
taking over operations of the facility. This will come before the Board during FY 2011.
r. Over the next two years VMI’s Center for Leadership and Ethics will host the following
national and state conferences:
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VMI Leadership Conference – “Answering the Nation’s Call for Leaders of
Character” (4-6 October 2010)
“East Meets West” (March 2011)
Environment Virginia (April 2011)
Commonwealth of Virginia Energy Symposium (October 2011)
China/U.S./Africa (November 2011)
Leadership and Generalship in the Civil War (22 March 2012)…Virginia
Sesquicentennial of the American Civil War Commission
Environment Virginia (April 2012)
s. Additional parking spaces in near-future planning stages include 98 spaces at South Institute
Hill (behind Maury Brooke Hall), 49 spaces at North Post, and 336 spaces at Lackey Farm.
t. Plans for the next VMI Campaign are on-going. Graham-Pelton Consulting, Inc. is currently
performing an internal assessment. A needs assessment with corresponding “White Paper”
should be developed by the end of calendar year 2010. The campaign structure and feasibility
study is scheduled for the first half of 2011 with the “Quiet Phase” beginning 1 July 2011. The
public kickoff is scheduled for June 2013 with campaign duration approximately five years.
u. VMI faculty and staff donned the new U.S. Army “blue” uniform on 2 August. Total cost for
the change was $173,385.
v. General Peay highlighted key events for the fall of 2010. A listing of these events is filed
with the minutes of this meeting as Appendix 1.
w. General Peay showed a progress chart of the “Simplified Descriptors” for Vision 2039,
coded in green (completed) and amber (in progress). This chart is filed with the minutes of this
meeting as Appendix II.
x. Areas of emphasis for all faculty and staff are honor instruction, best teaching, mentoring,
and coaching, standards enhanced, courage to correct, civility, safety and security, and teamwork
…all focus on Commonality of Purpose.
--------------------------------------------------------------------------------------------------------------------4. Mr. Robertson expressed a concern about debt service and new construction in light of
a tight budgetary environment. General Peay responded that this is also a constant concern for
him. However, he said that continuing momentum is extremely important, and noted that after
parking and South Post construction, VMI could focus on infrastructure renovations. He also
praised the fiscal management of the Institute referencing the $5 million+ auxiliary fund balance.
--------------------------------------------------------------------------------------------------------------------5. With starting numbers for the Corps of 1600, Mr. Rogers questioned available space
in the Barracks. Colonel Thomas H. Trumps ’79, Commandant of Cadets, responded that with
the addition of the Third Barracks, there is ample room with a total of 1,750 bed spaces. There
are 556 bed spaces on the fourth/fifth stoops and 498 on the third stoop with class integrity not a
problem for the Rats and Thirds. However, the Third Barracks configuration takes out a number
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of rooms on the second and first stoops, so as the larger classes descend, it presents a challenge.
This year the First Class will have the entire second stoop on the front side of Old Barracks, with
a number of second classmen bumped to the third stoop.
--------------------------------------------------------------------------------------------------------------------6. The meeting was adjourned at 1325 hours to reconvene Saturday, 28 August at 0800
hours.
-----------------------------------------------------------------------------------------------------------Saturday, 28 August 2010 – 0800 hours
7. Mr. Slater called the meeting to order. Attendance was the same as on Friday.
-----------------------------------------------------------------------------------------------------------8. A motion was made by Mrs. Camp, seconded by Mr. Mundy, to approve the minutes
of the 7-8 May 2010 meeting of the Board of Visitors. The motion passed.
--------------------------------------------------------------------------------------------------------------------9. The August Board meeting provides an annual opportunity for public comment to the
Board. Mr. Slater asked if anyone in attendance wished to address the Board. There were none.
--------------------------------------------------------------------------------------------------------------------10. Mr. Slater announced that he has asked Mrs. Camp (Chair of the Academic Affairs
Committee) and General Jumper (Chair of the Nominating and Governance Committee) to
comprise an Ad-Hoc Committee to review the declining number of VMI graduates on the
faculty, an issue which has come before the Board several times in recent years, and report back
to the Board at a later meeting.
--------------------------------------------------------------------------------------------------------------------11. Regimental Commander Gerardo, First Class President Manning, and Honor Court
President Gingrich were introduced and made brief statements to the Board regarding their
particular areas within the Corps of Cadets.
a. Cadet Manning said that the First Class is focusing on a professionally administered Ratline
with the 35 member Rat Disciplinary Committee (RDC) enforcing rat restrictions once the cadre
has completed their training. He noted that the Officer of the Guard Association (OGA) monitors
Rat/Dyke relationships. The OGA also works closely with Cadet Equity Committee (CEA) to
monitor and investigate infractions for General Committee and Executive Committee trials.
Another area of emphasis is overall conduct – uniform standards, basic courtesies, and behavior
uptown. He said that the health of the “Class System” is good, and that privileges will be used as
leverage with the lower three classes.
b. Cadet Gingrich reported that Honor Court education will focus on the Rats so that they carry
their knowledge forward throughout their cadetships. Education for the upper three classes will
be creative, and in addition to the dos and don’ts of the Honor Code, they will stress the “Code
of a Cadet”…with honor conduct not being solely a set of rules. The goal for all classes will be
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that honor becomes second nature. They also plan to correct any misunderstandings that the
Corps may have with the Court or the Code with the objective of creating commonality and
awareness that the Code belongs to the Corps.
c. Mr. Gerardo reported that he and his staff want to not only indoctrinate the Rats, but also
concentrate on character, stressing the “Code of a Cadet.” They hope that the staffs over the next
two years will apply the same focus thus building on this in each class. Academically, the S-2
staff will assist First Classmen during the year, with the goal of having all First Classmen, who
are on track to do so, graduate in May. Militarily, the Regimental staff will enforce Corps
standards and attempt to do so by engaging cadets one-on-one through company commanders
and their staffs, more of a leadership style rather than punishment. Overall, he hopes to effect
better communications throughout the Corps.
--------------------------------------------------------------------------------------------------------------------12. The Board received remarks from representatives of the Alumni Agencies: Colonel
Randolph M. Blanks ’67, President of the VMI Alumni Association; Mr. Walter C. Perrin II ’62,
President, VMI Foundation; and Mr. Gregory M. Cavallaro ’84, CEO, VMI Keydet Club.
a. Mr. Blanks reported that the Alumni Association (AA) is emphasizing communications and
referenced the Young Alumni New Cadet recruiting DVD which has just been produced with the
help of the VMI Communications and Marketing Office. Nichole Kramer ’03 has been hired as
the AA’s New Cadet Recruiting Coordinator. There are 30 new cadet recruiting venues planned
across the country for the fall semester. There has been a 65% improvement on updated records
for the 2010 Register of Former Cadets. By outsourcing much of the production of the Register,
the AA has saved $85,000. Alumni must purchase a hard copy of the register if they want it, and
receipts ($17,000) to date will be returned to the Foundation. The Association’s goal of cutting
the FY 2010 budget by 9.5% was reached. In addition the AA returned $203,000 to the
Foundation, plus $30,000 from revenues generated by Moody Hall.
b. Mr. Perrin reported that VMI Holdings LLC (former Investment Committee) had its most
recent meeting earlier this month in New York with Mr. Ramsey representing the BOV. The
Foundation’s endowment as of 31 July 2010 was $277,000 million, which was about 75 basis
points above the benchmark established with money manager, Cliffwater LLC. The Foundation
Fund for FY 2010 was up in both dollars and donors from 2009. Graham-Pelton Consulting, Inc.
has conducted an internal assessment of the Foundation and a needs assessment is underway with
key VMI staff already interviewed, as the Institute moves toward its next fundraising campaign.
The Foundation has hired Elizabeth Moore to handle giving involved with corporations and
foundations. Debt bond refinancing ($45 million for capital projects) has been completed with a
fixed rate payback over 26 years. Progress is underway to redevelop and enhance the
Foundation’s web-site with assistance from VMI’s Office of Communications and Marketing.
c. Mr. Cavallaro reported that the Keydet Club (KC) raised $3.4 million of its $3.55 million
goal for FY 2010 and was able to meet its obligations for scholarships and athletic operations.
Because of the success with the 75th anniversary campaign in FY 2009, there were 880 less
donors in FY 2010, which will be an area of concentration in the future. The KC auction in
Richmond was extremely successful raising $130,000 for academic support, particularly for use
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in bringing back approximately 30 football players for summer school. The KC Executive
Committee will hold a retreat on 3 September. The Board of Governors will meet on 16 October,
which is the same day as the semi-annual Scholarship Awards Banquet at which William A.
Paulette ’69, a former Vice-President of the VMI Board of Visitors, will speak. Mr. Paulette will
be the next president of the Keydet Club beginning 1 July 2011.
--------------------------------------------------------------------------------------------------------------------13. Mrs. Camp, Chair of Academic Affairs, reported on the meeting of her committee.
a. A motion was made by Mrs. Camp, seconded by MG Hickerson, that the Academic Affairs
Committee has considered the Changes in Faculty and Staff, dated 17 August 2010 and
recommends that the Board of Visitors approve these changes. The motion passed.
b. Mrs. Camp made the following motion, seconded by Mr. Mundy: The Academic Affairs
Committee has considered the Graduation List for 15 September 2010 graduates, dated 17
August 2010. The Committee recommends the Board of Visitors approve this preliminary list of
graduates. The Board of Visitors grant to the Deputy Superintendent for Academics and Dean of
the Faculty the authority to delete names of cadets who do not meet the requirements for
graduation from VMI and to add the names of graduates who may fulfill the requirements for
graduation. The Committee further recommends that the final list of May 2010 graduates be filed
with the minutes of this meeting. The motion passed. The final list of May 2010 graduates is filed
with the minutes of this meeting as Appendix III.
c. A motion was made by Mrs. Camp, seconded by General Griffith, that the Academic Affairs
Committee has considered the “Faculty Handbook, August 2010” and recommends that the
Board of Visitors approve this document. The motion passed. The Faculty Handbook, August
2010, is on file in the Office of the Deputy Superintendent for Academics and Dean of the
Faculty.
d. The committee received an update from Colonel Vernon L. Beitzel ’72, Director of
Admissions…see 3 f. of these minutes (page 2).
e. Two recruiting goals are to proactively seek out students in academic majors which have low
graduation numbers and improve retention in the Engineering majors.
f. Vision 2039 calls for the establishment of 25 partnerships with the best graduate schools in
the United States. By the end of the current academic year, over 50% of that goal should be
reached. These partnerships/agreements take various forms all with the purpose of encouraging
support of VMI cadets in admissions and/or experiences leading to admissions to graduate and
professional schools. Current formal agreements exist with:
Virginia Commonwealth University Medical School (pre-med)
Via College of Osteopathic Medicine (pre-med)
Landstuhl Regional Medical Center (pre-med)
University of Virginia Law School (pre-law)
National Defense University (all disciplines)
Florida State University Department of Communications (English, Modern Languages)
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Virginia Tech Department of Civil & Environmental Engineering
US Southern Command (International Studies, History, Modern Languages)
Agreements in various stages of development:
Eastern Virginia Medical School (pre-med)
University of Virginia, Darden School of Business (all majors)
College of William & Mary, Mason School of Business (all majors)
Virginia Commonwealth University School of Engineering (Mechanical Engineering,
Electrical & Computer Engineering, Chemistry, Physics)
Virginia Commonwealth University School of Business (all majors)
Virginia Tech Department of Mechanical Engineering
Washington & Lee University School of Law (pre-law)
g. Work continues on implementing a “3-3” faculty teaching load.
h. Over the past 18 months, VMI has lost 12 faculty members, half leaving for family reasons
or due to retirement. Two were not granted tenure, three left for other professional opportunities,
and one was dismissed.
--------------------------------------------------------------------------------------------------------------------14. Mr. Robertson, Chair of Audit, Finance and Planning reported on the meeting of his
committee.
a. The VMI Foundation’s good work helped VMI and the Foundation receive an independent
rating which allowed the Foundation to go directly to the market place without the support of a
letter of credit for the debt bond refinancing (VMI received an AA2 rating) of the $45 million for
capital projects.
b. Unrestricted money from the Foundation will drop to $3.5 million this year due to short term
debt on the refinancing and the many needs on unrestricted funds. There is also concern about
the possibility of a $600,000 mid-year cut in unrestricted funds. The Foundation and VMI’s
Office of Finance, Administration, and Support are working this issue. Mr. Rogers
acknowledged the various demands on unrestricted private money and noted that VMI has been
dealing with reductions in state support for several years. However, this is an unprecedented drop
in private funding for the Institute, and he added that these factors must be taken into
consideration as planning for the next campaign progresses. Mr. Slater suggested that VMI and
the Foundation seek creative ways to free up some restricted funds. Following a meeting on 26
August with the Alumni Agency Presidents, Mr. Slater expressed concern over rising expenses
for the three Agencies, and noted that the Agencies are focusing on these expenditures.
c. Colonel Thomas F. Hopkins, Director of Information Technology, noted in his report to the
committee that VMI has increased its Internet band width use as various applications increase.
d. Through prudent management and not filling some positions that have become vacant, the
Institute’s auxiliary fund balance is approaching $6 million.
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e. VMI met its FY 2010 goals as set by the State Council of Higher Education’s Institutional
Performance Standards and is in the process of setting new goals for the six-year plan.
f. Internal audits have shown no major problem areas regarding Agency Risk Management and
Control Standards (ARMICS).
g. Numerous non-capital maintenance projects were accomplished over the summer.
h. The Institute continues discussion with the Stonewall Jackson Foundation regarding possible
take-over of the Stonewall Jackson House and making it part of VMI’s Museum Operations.
i. A motion was made by Mr. Robertson, seconded by Mr. Latsha, that the VMI Board of
Visitors adopt the resolution entitled “Resolution of the Board of Visitors of the Virginia Military
Institute” pertaining to bond financing for South Institute Hill Parking and Lackey Parking. In
connection with the adoption of this motion, it is the sense of the Audit Finance and Planning
Committee that the full Board directs the Administration to develop a comprehensive vehicle
parking and registration fee structure applicable to cadets, employees, and visitors that will
generate revenue to support cost of the debt service pertaining to these two parking areas. The
motion passed. The memorandum, associated with the motion and the Resolution are filed with
the minutes of this meeting as Appendix IV.
--------------------------------------------------------------------------------------------------------------------15. Mr. Fraim, Chair of Appeals, reported on the meeting of his committee.
a. First Class members of the Honor Court and the Superintendent’s Representatives to the
Honor Court, Colonel Thomas S. Baur ’75 and Major George M. Brooke IV ’94, met with the
committee. Discussion centered on educating the Corps about honor issues. In addition to
briefing sessions from Honor Court members, cadre, dykes, and athletic team captains are
assisting in this process with the goal of the Corps having ownership in the honor system.
b. In light of the increased Corps size and corresponding work load, the Honor Court has added
two new members to assist with education, bringing the number on the Court to 14 (7 First
Classmen and 7 Second Classmen). First Class positions are President, Vice-President, VicePresident for Education, and Vice-President for Defense, and three Prosecutors. Second
Classmen serve as Assistant Prosecutors.
c. There were five honor court cases carried over from the 2009-2010 academic year. Two
cadets have resigned and will be dismissed once the academic year has begun; two will be tried
in the September /October time frame, and the return status of one cadet is currently unknown.
One cadet was dismissed for an honor violation during the summer session.
--------------------------------------------------------------------------------------------------------------------16. Mr. Mundy, Chair of Athletics, reported on the meeting of his committee.
a. The NCAA Academic Progress Rating (APR) is carefully monitored by the Athletic
Department administration and coaches. The APR is based on retention and eligibility status of
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scholarship athletes by sport and failure to maintain an average rating of 925 over any four year
period may result in the loss of scholarships and other sanctions. Basketball will lose a
scholarship in either 2011-2012 or 2012-2013, but is not under penalty this year. Wrestling
served a scholarship penalty and had reduced practice time last year, but is not under penalty this
year. Across the nation last year 137 teams from 80 schools were sanctioned by the NCAA.
b. Water Polo will begin competition in academic year 2011-2012, as VMI’s seventh women’s
sport, under Head Coach Anna Phelps, who is spending the current year preparing and recruiting.
c. Brian Anken is the new lacrosse head coach, coming to VMI from Lycoming College where
he was head coach the past three years.
d. There are numerous pre-game, in-game, and halftime marketing activities planned for this
fall’s football games to include retiring Reggie Williams’ ’08 basketball jersey at halftime of the
4 September game with Lock Haven. Williams is VMI’s all-time leading scorer and has signed a
contract with the Golden State Warriors for the 2010-2011 NBA season.
e. Colonel Eric D. Hutchings ’77, Athletic Department Chief of Staff, previewed fall sports.
f. VMI’s summer athletic camps and clinics (football, wrestling, lacrosse, baseball, and men’s
and women’s soccer) brought over 500 participants to the Post. An additional 500 athletes
competed in summer baseball and lacrosse tournaments held on Post.
g. The NCAA is making requirements for Division I membership much more stringent.
--------------------------------------------------------------------------------------------------------------------17. General Griffith, Chair of Cadet/Military Affairs, reported on the meeting of his
committee.
a. The committee received briefings from the heads of the three ROTC Departments including
the new Professor of Military Science, Colonel William J. Wanovich ’87.
1. Army ROTC has a full time Reserve officer on staff.
2. Summer camp performances for all branches were good with peer reviews higher than
previous years.
3. There are 560 cadets in Army ROTC with 244 on either three or four year Army
scholarships. Navy-Marine ROTC has 502 cadets with 154 on scholarship. Air Force
ROTC has 550 cadets enrolled.
4. Commissioning numbers were down about 10% in 2010 with 108 cadets
commissioning, but numbers this year will approach 60% as 171 expect to commission.
b. Approximately 357 cadets will participate in club sports this year. There is a concern over
adequate resourcing with transportation the primary difficulty.
c. Club sports highlights for 2009-2010 were reviewed. Cadet Jessica Rende ’11 placed first in
her weight division and Cadet Lee Hafkemeyer ’10 placed second in his weight division at the
U.S. Amateur Power Lifting National Championships (USAPL). Overall, VMI had 10 national
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qualifiers at the USAPL. There were 10 cadet national qualifiers for the Triathlon Nationals; five
cadets at the National Collegiate Clay Target Championships; five qualifiers for the National
Collegiate Wrestling Association Tournament; two qualifiers for the Boston Marathon and one
qualifier for the National Collegiate Boxing Association Championships.
--------------------------------------------------------------------------------------------------------------------18. Mr. Rogers, Chair of External Relations, reported on the meeting of his committee.
a. Mr. Theodore F. Adams III ’83 of McGuire Woods Consulting and Lieutenant Colonel
Kimberly C. Parker, Director of Government Relations were present. The committee reviewed
VMI’s legislative priorities for the 2011 General Assembly session to include construction
projects (see 3 L of these minutes) and to protect funding for Unique Military Activities. Mr.
Adams reported that there is a study in progress by the state to increase debt capacity, which, if it
occurs, would likely lead to a Bond package in 2012 lending support to VMI’s capital projects.
Mr. Adams also noted that redistricting is taking place within the state legislature.
b. The Governor’s Higher Education Commission is studying how to develop a sustainable
higher education funding model. Mr. G. Gilmer Minor III ’63, former President of the VMI
Board of Visitors, is a member of the Commission.
c. Dr. Andrew Fogarty is the Interim Director for the State Council of Higher Education in
Virginia (SCHEV). Mr. Minor is Secretary of the SCHEV Council and in line to be Council
President in the future.
d. On the Federal level, VMI has two major requests before Congress, $500,000 to support the
Science and Security Minor and $250,000 for an Arabic Cultures Program through the
University of Fez in Morocco.
e. Secretary of State Hillary R. Clinton is scheduled to speak at VMI on 28 October. She will
receive the Distinguished Diplomat Award given by VMI’s Department of International Studies.
f. The Office of Communications and Marketing (C&M) has assisted the Alumni Association
in producing a new cadet recruiting video focusing on young alumni. C&M is also working on a
web development project to refresh and update the VMI Internet web-site.
g. Colonel Gibson reported that attendance at the New Market Battlefield State Historical Peak
is down 12% and down 9% at the VMI Museum. This mirrors the national trend. The Civil War
Sesquicentennial and the Stewart Gun Collection in the VMI Museum should help reverse this in
the coming years.
h. USA Today is working on an article about student athletic fees, particularly in Virginia, and
has contacted Colonel Stewart D. MacInnis, Director of Communications and Marketing.
--------------------------------------------------------------------------------------------------------------------19. General Jumper, Chair of Nominating & Governance, reported on the meeting of his
committee.
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a. The committee reviewed the Board of Visitors Bylaws to include Standing Committee
charters and recommends no changes.
b. The committee will study VMI’s Enabling Legislation in the Code of Virginia and consider
cleaning up some areas which may be outdated.
c. General Jumper and Mrs. Camp will comprise an Ad Hoc BOV Committee to consider the
decreasing percentage of VMI alumni on the faculty.
--------------------------------------------------------------------------------------------------------------------20. Entered into Closed Session: A motion was made by Mr. Robertson, seconded by
Mr. Ramsey, to enter into a Closed Meeting. The motion passed and the Board entered into
Closed Session at 1025 hours to discuss:
1. Disciplinary and other matters involving specific cadets, former cadets, and
individuals (pursuant to 2.2-3711 (A) 2 relating to honor court cases, and other
indiscipline.
2. Personnel matters related to specific individuals (pursuant to 2.2-3711 (A) 4), for the
protection of privacy.
3. Evaluation of performance of departments of public institutions of higher education
(pursuant to 2.2-3711 (A) 1), where such evaluation will necessarily involve
discussion of the performance of specific individuals.
4. Consultation with legal counsel regarding specific legal matters requiring the provision
of legal advice by such counsel (pursuant to 2.2-3711 (A) 7) relating to Office of Civil
Rights (OCR) and EEOC complaints.
--------------------------------------------------------------------------------------------------------------------21. Return to Open Meeting: At 1105 hours, a motion was made by Mr. Fraim,
seconded by Mrs. Camp, certifying the Closed Meeting. The motion passed.
--------------------------------------------------------------------------------------------------------------------22. A motion was made by Mr. Rogers, seconded by Mr. McIntosh, that the Board of
Visitors give the Executive Committee authority to work with the administration in dealing with
the cases involving the U.S. Department of Education Office of Civil Rights and the Equal
Opportunity Employment Commission (EEOC).
--------------------------------------------------------------------------------------------------------------------23. There being no further business to come before the Board, the meeting was
adjourned at 1107 hours.
Michael M. Strickler ’71
Secretary

