VIRGINIA MILITARY INSTITUTE
Lexington, Virginia
Minutes
BOARD OF VISITORS MEETING
3-4 December 2010
A meeting of the VMI Board of Visitors was held in Lexington, Virginia in the Turman Room of
Preston Library at VMI beginning at 0800 hours, Friday 3 December and continuing at 0800
hours, Saturday 4 December pursuant to notice.
Present:

Thomas G. Slater, Jr. ’66, President
Elizabeth D. Camp
Dr. Lie-Ping Chang
P. Wesley Foster, Jr. ’56
Paul D. Fraim ’71
General Ronald H. Griffith
MG Patricia P. Hickerson
General John P. Jumper ’66
Kimber L. Latsha ’77
Michael W. Maxwell ’87
G. Marshall Mundy ’56
W. Gregory Robertson ’65
James E. Rogers ’67
George P. Ramsey III ’72
John C. Manning, Jr. ’11 (present on Saturday)

Absent:

Major General Daniel E. Long
Anthony Q. McIntosh ’89

Friday 3 December – 0800 hours
1. Mr. Slater presided and called the meeting to order. Colonel Michael M. Strickler '71,
Secretary to the Board of Visitors, recorded the minutes.
--------------------------------------------------------------------------------------------------------------------2. A motion was made by General Jumper, seconded by Mr. Rogers, to approve the
Board of Visitors resolution recognizing Major General Robert B. Newman, Jr ’73 for his
service to the Board and VMI during his term as Adjutant General of Virginia. The motion
passed. The resolution is filed with the minutes of this meeting as Appendix I.
--------------------------------------------------------------------------------------------------------------------3. VMI Superintendent General J. H. Binford Peay III ’62 highlighted some of the 35
principal events which have occurred at VMI since the August Board of Visitors meeting and 49
future principal events leading to commencement on 16 May 2011. Both lists of events are filed
with the minutes of this meeting as Appendix II.
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--------------------------------------------------------------------------------------------------------------------4. General Peay briefly reviewed several bullet points relating to the current Institute
environment and noted the following situational assessment entering the 2011 session of the
General Assembly.
The economic recovery remains slow.
State agencies have been asked to present budget reduction plans for FY 2012 of 2%, 4%,
and 6%.
Schools have been asked to limit operational requests.
The Governor’s Commission on Higher Education will help define priorities for funding.
VMI is awaiting debt capacity recommendations from the State and is hopeful that
money for the renovation of Maury Brooke Hall (former New Science) will be included.
VMI’s key priorities will be Maury Brooke Hall ($18.3 million), Post Hospital renovation
($5.48 million), and detailed planning money for the Corps Physical Training Facilities
(Indoor Physical Fitness center and Cormack and Cocke Hall renovations), $4.57 million.
5. Brigadier General R. Wane Schneiter, Deputy Superintendent for Academics and
Dean of the Faculty provided an update on academic initiatives.
a. A five-year mini-accreditation by SACS (Southern Association of Colleges and Schools) is
due in September 2012. It will focus on assessing learning outcomes and an impact report on the
QEP (Quality Enhancement Program), which for VMI is its core-curriculum.
b. The Dean’s Office set a goal of 15 graduate and professional school relationships by the end
of the current calendar year. VMI has nine signed agreements, three nearing completion, and five
in the discussion phase. An example of the success of this initiative is that since its inception
over the last 2-3 years, ten cadets have been guaranteed slots in medical school.
c. The E-portfolio project is a social media device…an academic “Facebook” – a portfolio of a
cadet’s academic career. It facilitates reflective learning across disciplines and is required of all
culture and civilization electives. It is used for internships and career planning. VMI is one of ten
institutions selected to join the International Coalition for Electronic Portfolio Research.
d. To promote math literacy, VMI will implement the Math Resource Center (MRC) for
academic year 2011-2012. Math preparation from high school is below average and 50% of
cadets fail the first math sequence. The MRC, based on the same model as VMI’s Writing
Center, will help coach and tutor cadets for success in mathematics and supports STEM
(Science, Technology, Engineering, and Mathematics) initiatives.
e. The Math Department is taking a second look at the core curriculum requirements for math.
There are currently three math sequences: analysis, probability & statistics, and calculus. They
are being asked to consider the possibility of a single math sequence that would apply to all
cadets and across all majors that would give the cadets the background to use math in a societal
context which would have meaning for everyday applications in their lives.
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f. Another initiative is have a balance across majors by creating options that are appealing to
cadets and increasing participation in majors with lower numbers, such as Computer Science,
Math, Modern Languages & Cultures, and Physics (less than 30 cadets enrolled), while meeting
all academic requirements. Some options may have an appeal for commissioning cadets or
increase flexibility within these majors to create alternatives to Economics/Business,
International Studies, and Mechanical Engineering, all with greater than 200 enrollment.
--------------------------------------------------------------------------------------------------------------------6. Colonel Jeffrey H. Curtis, Chief of Staff, previewed admissions data for the Class of
2015.
a. Objectives for the incoming Rat class are a mix of 54% in-state/46% out-of-state, move
commissioning toward 70%, boost numbers in majors with low participation (Biology, Physics,
Math, Computer Science, English, Modern Languages & Culture), increase female cohort to
150+ in the Corps, and scrutinize and improve fitness standards. Assistant Admissions Directors,
Captains Jessica L. Hyde, Katherine S. Aldrich ’05, and Derik J. Screen ’04, are working hard to
improve female and minority numbers and quality.
b. Comparing figures from the Class of 2014, to date early decision applicants are up 25.4%
over last years, total applicants are up 10%, female applicants are up 24.1%, in-state applicants
are ahead 3%, and out-of-state are ahead 15.3%. The current figures show a successful,
concerted effort with the Admissions Office, Alumni Association, and the Office of
Communications and Marketing. Admissions Open House weekends (three per semester)
continue to have over flow attendance.
--------------------------------------------------------------------------------------------------------------------7. Brigadier General Robert L. Green, Deputy Superintendent for Finance,
Administration, and Support, provided information on financial, capital, and legislative actions.
a. Due to various factors, to include effects of the economic downturn on the endowment of the
VMI Foundation, refinancing of $45 million in capital debt service, investment returns, spending
factors, and campaign costs, the unrestricted funds from the Foundation will be cut $200,000 this
year. The three year level-funding agreement will be reduced from $4 million to $2.6 million per
year. The $1.2 million line of credit for three years was withdrawn. VMI requested a new line of
credit, but the Foundation pointed out that was included in the new level funding agreement.
b. BG Green then highlighted various aspects of the preliminary FY 2012 budget:
1. An opening day enrollment of 1590 with 495 new cadets (40% non-Virginians)
2. VA tuition & fees of $20,687 (6.3% increase)…non-VA of $39,666 (5.9%
increase)…over the last five years VMI’s tuition & fees increase for in-state cadets has
been 26% compared to the state average of 35%.
3. Corps of 60% in-state cadets
4. There will be no Federal Stimulus funding, a $1.4 million cut in state funds, and no state
funding for salary increases.
5. Unrestricted income for need based financial aid will be $2.05 million ($1.05 million in
FY 2011). Restricted financial aid for FY 2011 was $3.2 million. Forty-two percent VA
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cadets and 57% Non-VA cadets currently qualify for need-based financial aid, while 25%
of the Corps is receiving ROTC scholarship money. Fifty-four percent of the FY 2010
graduates had debt averaging $18,107. Mr. Robertson asked for a breakdown showing
scholarship dollars in the Foundation, that currently are not used due to donor
restrictions.
6. The preliminary budget is based on assumptions of $2.6 million in unrestricted funds
from the Foundation, a contingency budget of $1.3 million, and an auxiliary fund balance
of $5.7 million.
c. VMI full-time employees (482) received a three percent of base salary state bonus on 1
December 2010. The last salary increase was December 2007 and no salary increase is scheduled
for FY 2012. State General Funds provided approximately 30% of the bonus. Approximately 280
employees who have been given superior evaluations will receive an additional bonus (individual
amounts to be determined) in January 2011 at a total cost of $245,000. This does not include
$150,000 in State E&G funds budgeted for teaching faculty increases and bonuses.
d. Pending approval by the Board of Visitors and the Governor, the acquisition of the Stonewall
Jackson Foundation, to include gifting of the property and collections, will be finalized in March
2011. The Stonewall Jackson House and property will become part of VMI Museum Operations
and become part of the six-year budgeting model. Conservative revenue projections initially
show break-even finances. There are many “soft benefits” for having the Stonewall Jackson
Foundation under the VMI roof. Mr. Robertson expressed concern about taking over a break
even operation and what benefit it would be to cadets. Mr. Slater said that the Executive
Committee of the Board was in favor of the acquisition, and General Peay pointed out that it will
be an excellent addition to VMI Museum Operations and has an important historical impact on
VMI and the Corps.
e. Other news surrounding Museum Operations include the New Market Battlefield State
Historical Park becoming the Valley’s Certified Travel Information Center (35,000 potential
additional visitors), a partnership with the Luray Caverns which has over 500,000 annual
visitors, a partnership with the Lexington Visitors Center, the Stewart Firearms Collection
exhibit at the VMI Museum which has been recently expanded and renovated, and the many
Civil War Sesquicentennial events including the “Leadership and Generalship” Conference in
Lexington in 2012.
f. Construction for the South Institute Hill Parking project (across Route 11 from Cameron
Hall) to provide 98 new spaces is scheduled to begin in the fall of 2011. Four small brick homes
(current faculty/staff housing) will be torn down. Total funding of $2.816 million will be
financed through VCBA Bonds at about 3.7% interest over 20 years. A vehicle registration and
parking fees study is in progress.
g. The Post Facilities Master Plan Update 2010 includes the Corps Physical Training Facilities
(Indoor Fitness Training Facility, renovation of Cormack Hall and relocation of the P.E.
Department, and renovation of Cocke Hall) at a total cost of $103 million. Additional key
priorities for capital improvement include the Maury Brooke Hall (Science Building) renovation
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and the Post Hospital renovation. Operational unit space requirements will be identified as
programmatic needs change and renovations and new construction are completed.
h. Governmental funding priorities for the 2011 General Assembly session are renovation of
Maury Brooke Hall ($18.3 million), Post Hospital renovation ($5.4 million), planning funds for
the Corps Physical Training Facilities ($4.57 million), and detailed budget submission for five
new STEM faculty.
i. BG Green noted the visits to Post of 15 key legislative, staff, State Council of Higher
Education in Virginia (SCHEV), and higher education officials during Calendar Year 2010. The
Institute also hosted the Senate Finance Education and Capital Subcommittees and Senate
Finance staff as VMI increases its efforts to secure state funding. All tours and briefings are
customized. VMI’s cadet legislative visit and the 2011 Legislative Reception will be 15
February.
---------------------------------------------------------------------------------------------------------------8. Colonel Thomas H. Trumps ’79, Commandant of Cadets, reviewed various activities
and initiatives in his area.
a. He highlighted several fall semester events in which his staff has been intimately involved to
include matriculation & the cadre period, alumni weekends, Corps trip to UVA, the
Homecoming hop, Parents Weekend, and Ring Figure. He noted that prior to Ring Figure he met
with the Lexington Chief of Police and hotel owners, housing cadets and their dates and that his
staff set up a command post at one hotel and had security at two other hotels. This oversight is
based on principles provided by the Virginia Attorney General’s Office that “a university is
found to owe a duty to the student if it was aware of a foreseeable risk involving the student.”
Since VMI assumes that duty, it should fulfill the duty responsibly. He thinks that the oversight
was appreciated by 90% of the cadets and probably all of the parents.
b. He said that the normal friction between the class and regimental systems still exists, but it is
what makes VMI unique.
c. Giving various classes the privilege of having Rats do push-ups is an important issue with the
Corps. This was reviewed for more than a month to finalize the details.
d. Social networking creates many issues as cadets post photos and statements on various media
sights such as Facebook.
e. The use of “Spice,” a synthetic cannabis, though not currently against the law, has been
included in the VMI Bluebook as a dismissal offense.
f. Due to a decrease in attrition and with 54 cadets from graduated classes, a number of First
Classmen, particularly “ninth semester” cadets have rooms on the second stoop or third stoops.
There are 311 bed spaces on the first stoop.
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g. Passing standards for the VMI Fitness test (VFT) are: Pull-ups (men-5, women-1), Sit-ups
(men and women-60), 1 ½ Mile Run (men-12:30, women-14:20). For upper-class cadets in
August, 73% of the men passed the test and 33% of the women passed. In November the
percentages were 83% and 36% respectively. For the Rats, 45% of the men and 19% of the
women passed in August while 71% of the men and 24% of the women passed in November. If
one portion of the VFT is failed, then the overall test is failed. For the fall semester, 243 cadets
took mandatory remedial physical training. Of those cadets, 102 passed the VFT, 105 failed, and
36 were not tested.
---------------------------------------------------------------------------------------------------------------9. Mr. Donald T. White ’65, Director of Intercollegiate Athletics, provide an update on
various aspects of the athletic program.
a. The FY 2011 intercollegiate athletic budget is $8.7 million…$3.0 million is personnel, $2.1
is operations, and $3.6 million is scholarships. There are 18 sports (11 men, 7 women), 435 cadet
athletes, and 58 employees. Projections show a 2.3% budget increase for FY 2012 and a 3.4%
increase in 2013.
b. Strategies to support these minimal increases include reducing contingencies, keeping
increases in personnel costs level – though cost of benefits may increase, keeping operating
costs level, small increases in scholarship dollars, increasing income through “guarantee” games,
and ticket revenue.
c. In preparation for future football scheduling strategy, the athletic department has done a
careful analysis of the Sagarin Ratings for the Football Championship Series (former Division IAA) Conferences. The Colonial Athletic Association, which includes traditional rivals William
& Mary and Richmond plus James Madison, is the #1 ranked conference. The Southern
Conference of which VMI was a former member ranks #4, and the Big South ranks #9 of the 10
conferences that have automatic playoff bids. After the 2011 season, VMI will not play
Richmond and William & Mary in the same year. Following 2012, Richmond and William &
Mary will be away contests for which VMI will receive a guarantee. Future schedules will
include the Bowl Championship Series “guarantee” games such as Akron (2011), Navy (2012),
Virginia (2013), and Bowling Green (2013). Each year VMI will try to schedule three games in
which it will be favored to win and there will be five or six home games. The Citadel comes back
on the schedule for a home and away series through 2014. Each year will include three home and
three away Big South Conference games.
--------------------------------------------------------------------------------------------------------------------10. The meeting was adjourned at 1015 hours to reconvene Saturday, 4 December at
0800 hours.
-----------------------------------------------------------------------------------------------------------Saturday, 4 December 2010 – 0800 hours
11. Mr. Slater called the meeting to order. Absentees were the same as on Friday.
------------------------------------------------------------------------------------------------------------
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12. A motion was made by Mr. Rogers, seconded by MG Hickerson, to approve the
minutes of the 27-28 August 2010 meeting of the Board of Visitors. The motion passed.
-----------------------------------------------------------------------------------------------------------13. Regimental Commander David E. Gerardo, First Class President John C. Manning,
Jr., and Honor Court President Christopher J. Gingrich made brief statements to the Board about
their particular areas.
a. Cadet Gerardo said that communications between the Regimental system, the Class System,
and the Honor Court have been excellent. His staff has stressed education regarding both internal
and external conduct of the Corps. The overall appearance of the Corps is good, but there are
some areas which need improvement. For the spring semester, there will be a concerted effort to
increase opportunities for all members of the Corps to participate in some activities in order to
improve attitudes and a sense of ownership by the Corps.
b. Cadet Manning noted that education and discipline have been stressed in Ratline activities.
The Rats had several forced marches building up to the 20 mile march to New Market prior to
Thanksgiving. Ring Figure activities were thoroughly briefed by the Second Class officers which
resulted in a memorable and safe Ring Figure for the Class of 2012. The Third Class held a
march in memory of their Brother Rat John A. Evans, who died after a Rat march the previous
year. General Committee cases and trials have been focusing on general conduct within the
Corps in particular as that conduct relates to alcohol.
c. Cadet Gingrich said that the Honor Court continues to focus on education and for the first
time had a mock trial which was well received by the Corps. The Court has also held educational
sessions within First Class dykes rooms and received some good feedback from the Class of
2011. He noted that there have been several changes in some trivial rules related to honor. The
example he provided regarded door cards. In the past only the individual cadets could mark their
door cards for accountability purposes. As a matter of trust, this has been changed so one
roommate could make the door cards in the absence of another.
--------------------------------------------------------------------------------------------------------------------14. The Board received remarks from representatives of the Alumni Agencies: Colonel
Randolph M. Blanks ’67, President of the VMI Alumni Association; Mr. Walton M. Jeffress, Jr.
’68, Vice President for Administration of the VMI Foundation; and Mr. Gregory M. Cavallaro
’84, CEO of the VMI Keydet Club.
a. Colonel Blanks reported that recent hire Nichole Kramer ’03 has done an excellent job with
new cadet recruiting. She has been involved in 30 events this fall and has reached out to more
than 800 prospective cadets. The Alumni Association is hosting a “Career Day” today with 33
alumni and 123 cadets participating. Eric Hunter ’08 is the new Alumni Placement Officer. Over
135,000 records are being updated as a result of the New Register of Former Cadets.
b. Mr. Jeffress reported that the Foundation Trustees met on 11 November, the Distinguished
Service Award was presented that day to Mr. Donald M. Wilkinson, Jr. ’61, and that evening 480
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people attended the Institute Society Dinner. As of 31 October, the Foundation’s endowment has
risen to $298.5 million. The rate of return on investment for Calendar Year 2010 to date is
10.42%. Over the past 12 months, $16.2 million has been received with $2.5 million being
unrestricted. Contributions are ahead of last year by 15%, but the number of donors is down
1.5%. Regarding readiness for the upcoming campaign, the needs assessment has been
completed and a “white paper” developed for a feasibility study for key donors. The internal
assessment has also been completed resulting in the hire of Elizabeth Moore for the position of
Director of Corporate and Foundation Relations. The Foundation and VMI have signed a
Memorandum of Understanding to work together in improving the Foundation’s website with a
launch date for an enhanced website scheduled for summer of 2011.
--------------------------------------------------------------------------------------------------------------------c. Mr. Cavallaro reported that through November donations to the Keydet Club were down
1.5%. He noted that there is frustration and disappointment with 2010 football season, but
optimism over the leadership of Coach Sparky Woods. The Funding for Success initiative which
was kicked off last spring focusing on five non-revenue men’s sports has been productive. Over
600 people attended the Scholarship Awards Banquet at which Cadet Hannah E. Granger ’11
received the Three-Legged Stool Award and Mr. William A. Paulette ’69 was the featured
speaker. Over the past three years, the Keydet Club auctions have raised over $320,000 for
athletic tutoring and in support of summer school expenses. The 2011 auction will be held at the
Ronald Regan Building in Washington D.C. on 7 May with Mr. Foster, General Jumper, Colonel
Blanks, Darryl K. Horne ’82, The Honorable L. Scott Lingamfelter ’73, and Mark A. Stock ’88
serving as honorary Chairmen. Mr. Cavallaro introduced Captain Barry W. Coceano (USN Ret.)
’84, who will organize the auction.
--------------------------------------------------------------------------------------------------------------------15. Mrs. Camp, Chair of Academic Affairs, reported on the meeting of her committee.
a. A motion was made by Mrs. Camp, seconded by Mr. Latsha, that the Academic Affairs
Committee has considered the Changes in Faculty and Staff, dated 19 November 2010 and
recommends that the Board of Visitors approve these changes. The motion passed.
b. Mrs. Camp made the following motion, seconded by Mr. Mundy: The Academic Affairs
Committee has considered the Graduation List, dated 11 November 2010, for 31 December 2010
and 31 January 2011 graduates. The Committee recommends the Board of Visitors approve this
preliminary list of graduates (Attachment 1). The Board of Visitors grant to the Deputy
Superintendent for Academics and Dean of the Faculty the authority to delete names of cadets
who do not meet the requirements for graduation from VMI and to add the names of graduates
who may fulfill the requirements for graduation. The Committee further recommends that the
final list of 15 September 2010 graduates (Memorandum #8, dated 16 September 2010) found at
Attachment 2 be filed with the minutes of this meeting. The motion passed. Attachments 1 and 2
are filed with the minutes of this meeting as Appendix III.
c. Mrs. Camp made the following motion, seconded by Mr. Robertson: The Academic Affairs
Committee has considered the “Faculty Handbook, December 2010” and recommends that the
Board of Visitors approve the “Faculty Handbook, December 2010” and that the changes to the
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Handbook be filed with the minutes of this meeting. The motion passed. The changes to the
“Faculty Handbook, December 2010” are filed with the minutes of this meeting as Appendix IV.
d. A motion was made by Mrs. Camp, seconded by Mr. Foster, that the Academic Affairs
Committee has considered the Recommended Entrance Rates for Faculty Salaries for the 20112012 academic year, dated 19 November 2010 and recommends that the Board of Visitors
approve these Entrance Rates. The motion passed. The Recommended Entrance Rates for
Faculty Salaries for the 2011-2012 academic year are filed with the minutes of this meeting as
Appendix V.
e. The committee received the annual report on the status of the last graduating class with
regards to employment. As of 31 October, 42% of the 2010 graduates were commissioned, 31%
are employed, 10% are attending graduate or professional school, 10% have alternative plans,
2% are unaccounted for, and 5% are seeking employment. The percentage of 2010 graduates
seeking employment at other Virginia colleges is considerably higher, for instance the figure at
Virginia Tech is 34% and Washington & Lee is 13%. Of the VMI graduates employed, 65%
have salaries that are above the norm in their particular fields.
f. There was a major discussion of math illiteracy throughout the nation and how poorly
students are prepared for college. Please see 5 d. and e. of these minutes.
--------------------------------------------------------------------------------------------------------------------16. Mr. Robertson, Chair of Audit, Finance, and Planning reported on the meeting of his
committee.
a. The committee met with the state auditor’s team which will arrive at VMI in January and
remain at the Institute through April.
b. The VMI Foundation reported on the amount of support the Institute can expect in the near
future. The $3.4 million of unrestricted aid will not be cut this year with level funding of $2.6
million for the next three years. The committee requested that they consider increasing this
amount if market conditions improve.
c. A motion was made by Mr. Robertson, seconded by Mr. Rogers, that the Board of Visitors
approve VMI’s unaudited financial statements for the fiscal year ended 30 June 2010. The
motion passed. The FY 2010 unaudited financial statements are on file in the Office of the
Comptroller.
d. A motion was made by Mr. Robertson, seconded by Mr. Ramsey, that the Board of Visitors
amend VMI’s 2010-2011 Operating Budget by the amount of $3,630,000 as outlined in
Attachment A. The motion passed. The memorandum with this motion and Attachment A are
filed with the minutes of this meeting as Appendix VI.
e. A motion was made by Mr. Robertson, seconded by General Jumper, that the Board of
Visitors approve the updated Post Facilities Master Plan dated December 2010. The motion
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passed. The 2010 Post Facilities Master Plan is on file in the Office of the Deputy
Superintendent for Finance, Administration, and Support.
f. A motion was made by Mr. Robertson, seconded by GEN Griffith, that the Board of Visitors
approve and adopt the Strategic Plan Update 2010. The motion passed. The 2010 Strategic Plan
is on file in the Office of the Deputy Superintendent for Finance, Administration, and Support.
g. A motion was made by Mr. Robertson, seconded by Mrs. Camp, that the Board of Visitors
adopt the resolution authorizing VMI to complete the gifting of the Stonewall Jackson
Foundation assets to the Virginia Military Institute. The motion passed. The memorandum with
this motion and the resolution are filed with the minutes of this meeting as Appendix VII.
h. A motion was made by Mr. Robertson, seconded by Mr. Latsha, that the Board of Visitors
approve the transfer to the VMI Foundation of the C.E. Richards Memorial unrestricted
endowment, up to a maximum amount of $250,000, for the purpose of matching a donation to
establish a scholarship endowment fund. It is further approved that this transfer may be made in
installments equal to the VMI Foundation’s receipt of the donation. The motion passed. The
memorandum with this motion is filed with the minutes of this meeting as Appendix VIII.
i. Colonel Thomas F. Hopkins, Director of Information Technology reported that VMI is
increasing its Internet band width to accommodate additional applications and increased use. He
also noted that in light of the case at William & Mary involving child pornography on a faculty
member’s computer, VMI is establishing a working group, in consultation with the Office of the
Virginia Attorney General, to consider this issue.
j. The Institute’s debt management report was reviewed and it is in compliance.
k. There were a few minor compliance issues dealing primarily with failure to have expenses
approved in advance.
l. VMI has taken advantage of an opportunity to request some additions to the Operating
Budget from the state. However, the Governor has requested that state agencies present possible
reductions in their current budges of 2%, 4%, and 6%. The committee reviewed these options.
m. Institutional Performance Standards have been submitted to SCHEV.
n. BG Green reported on the Violence Prevention and Threat Assessment Committee, which
was mandated by the General Assembly for all state colleges.
o. A study on parking and registration fees is ongoing.
p. The committee and the full board received a report from the VMI Post Police office
regarding the progress VMI is making on 26 “best practices” for campus safety and security.
These practices are included in the goals of the State’s Higher Education Restructuring Act.
q. VMI is meeting or exceeding all energy expenditure levels set by the state.
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r. The committee was given a preview of 2012 budget assumptions.
--------------------------------------------------------------------------------------------------------------------17. Mr. Fraim, Chairman of Appeals, reported on the meeting of his committee.
a. There are no appeals pending.
b. Colonel Thomas S. Baur ’75 and Lieutenant Colonel George M. Brooke IV ’94,
Superintendent’s Representatives to the Honor Court briefed the committee on honor court cases
this fall. There were five cases carried over from last year all of which resulted in dismissals
(three trials and two resignations). There were three additional dismissals this fall, two from
resignation after pre-trial, and one cadet was dismissed for a summer school honor violation.
c. There was brief discussion regarding correspondence to the Corps by the Honor Court
regarding honor issues and specifications for honor court violations.
--------------------------------------------------------------------------------------------------------------------18. General Griffith, Chair of Cadet/Military Affairs, reported on the meeting of his
committee.
a. The heads of all of the ROTC detachments are working together to enhance commissioning
across all branches.
b. VMI’s Air Force ROTC unit ranked first in the Southeast Region among larger AFROTC
units and second in the nation among 57 large units. The AF unit has begun an effort to send
correspondences to Airmen in the field, initiated a VMI Air Force Hall of Fame, and established
a virtual staff-ride assessing leadership successes and failures. Air Force Cadet Andrew C.
Luxhoj ’11 received the Legion of Valor Cross of Achievement for 2009-2010.
c. Approximately 100 cadets will commission in the Army in May 2011. The Army’s
Simultaneous Membership Program (SMP) can provide up to $19,000 per year for education
expenses for cadets in the National Guard. These cadets are able to have monthly drills at VMI
and can also commission into active duty upon graduation. Mr. Robertson asked if this money
can be included in reporting financial aid to the state.
d. The Navy/Marine ROTC unit at VMI is the largest in the nation. There are 502 cadets taking
Navy/Marine ROTC courses.
e. There are excellent opportunities for cadets seeking assistance to attend medical school
through ROTC.
f. Mr. Foster requested information regarding scholarship supplements given to students at all
Senior Military Colleges.
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g. The Office of Cadet Life is running PowerPoint presentations in Crozet Hall displaying
current events to insure that cadet are informed of events taking place on Post.
h. There is a review underway to examine all aspects of Corps physical fitness from nutrition to
testing and all components of the VMI Fitness Test (VFT) and how it relates to the Physical
Education curriculum.
i. Cadets have the opportunity to take “Life Skills” programs in after-duty sessions.
j. As reported in the Friday session by Colonel Trumps, Ring Figure for the Class of 2012 was
an extremely successful event with no major conduct issues.
--------------------------------------------------------------------------------------------------------------------19. Mr. Mundy, Chair of Athletics, reported on the meeting of his committee.
a. Mr. White reported on the NCAA Academic Progress Rating (APR) which tracks eligibility
and retention of scholarship athletes in each sport. The base-line figure of 925 (92.5%) represents
the percentage of first-time freshmen scholarship athletes who are retained and eligible each
year…the APR is measured each August and January. Three sports have four-year cumulative
APR ratings below 925 – basketball (917), wrestling (914), and women’s swimming (922).
Basketball and wrestling will be penalized one scholarship from the NCAA maximum allowable.
b. In reviewing fall sports, the football record was disappointing. However, Coach Woods
expressed optimism that VMI can be competitive in the Big South Conference. Soccer posted a
losing record, but won three of its last five contests. Women’s soccer had Big South wins over
Gardner -Webb and Liberty, and the team was recognized by the National Soccer Coaches
Association for having a team academic grade point average of 3.28.
c. A survey of Big South schools showed that VMI’s football staff salary budget ($505,000)
ranked 4th in the Conference and the overall athletic operating budget was on par with most Big
South programs.
d. The committee reviewed VMI’s future football scheduling in light of the Sagarin Ratings.
Please see item 9 c. of these minutes.
--------------------------------------------------------------------------------------------------------------------20. Mr. Rogers, Chair of External Relations, reported on the meeting of his committee.
a. Mr. Theodore F. Adams III ’83 of McGuire Woods Consulting provided an update on
General Assembly activities. He noted that all General Assembly members will be up for
reelection next year. He is hopeful that the state will issue General Obligation Bonds to include
the funding for renovations to Maury Brooke Hall ($18 million). He reiterated the importance of
having legislators, staffers, and legislative committees come to VMI for briefings and meetings
Please see item 7 i. of these minutes.
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b. The report on the Governor’s Higher Education Commission has been released and is being
reviewed for its implications for VMI.
c. The Office of Communications and Marketing produced a video which was shown and well
received at the Institute Society Dinner.
d. Colonel Keith E. Gibson ’77, Executive Director of Museum Programs reported on the
positive impact of the potential assimilation of the Stonewall Jackson House into the VMI
museum family. He also noted an increase in attendance at the New Market Battlefield State
Historical Park (NMBSHP) and the use of NMBSHP for some alumni functions and tourism
related events. The Stewart Gun collection exhibit at the VMI Museum is attracting much
attention.
--------------------------------------------------------------------------------------------------------------------21. General Jumper, Chair of Nominating and Governance, reported on the meeting of his
committee.
a. Colonel Blanks attended the meeting to help for coordination of the process to present Board
of Visitor’s nominees to the Governor. Mr. Slater and Dr. Chang will complete two four-year
terms in June 2011.
b. MG Hickerson will be retiring and moving to Florida in June 2011. VMI is working with the
Attorney General’s Office to determine if she can complete her term on the Board, though
residing out-of-state.
c. The committee reviewed VMI’s enabling legislation in the State Code. Though some statutes
date back to the 1800s, the committee does not recommend VMI consider effecting any changes.
d. General Jumper and Mrs. Camp are working with BG Schneiter and Adam C. Volant ’88,
Executive Vice-President of the VMI Alumni Association, regarding the percentage of VMI
alumni on the faculty (12% currently). General Jumper noted that because of VMI’s uniqueness,
it is a worthwhile goal to have a reasonable number of VMI alumni on the faculty. What that
goal is and how best to articulate it is under consideration.
--------------------------------------------------------------------------------------------------------------------22. Entered into Closed Session: A motion was made by Mr. Mundy, seconded by Mr.
Rogers, to enter into a Closed Meeting. The motion passed and the Board entered into Closed
Session at 1034 hours to discuss:
1. Disciplinary and other matters involving specific cadets, former cadets, and individuals
(pursuant to 2.2-3711 (A) 2 relating to honor court cases, and other indiscipline.
2. Personnel matters related to specific individuals (pursuant to 2.2-3711 (A) 4), for the
protection of privacy.
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3. Consultation with legal counsel regarding specific legal matters requiring the provision of
legal advice by such counsel (pursuant to 2.2-3711 (A) 7) relating to Office of Civil Rights
(OCR) and EEOC complaints.
-----------------------------------------------------------------------------------------------------------23. Return to Open Meeting: At 1150 hours, a motion was made by Mr. Fraim,
seconded by Mr. Rogers, certifying the Closed Meeting. The motion passed.
--------------------------------------------------------------------------------------------------------------------24. A motion was made by Mrs. Camp, seconded by General Jumper, that a Board of
Visitors resolution honoring the life of Pamela B. Gray, be drafted for presentation by Mr. Slater
to the Honorable Elmon T. Gray ’46. The motion passed.
--------------------------------------------------------------------------------------------------------------------25. There being no further business to come before the Board, the meeting was
adjourned at 1152 hours.

Michael M. Strickler ’71
Secretary

