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Inclusive Excellence Committee Meeting 
13 October 1105-1215 

 
 
In Attendance: Dr. Jamica Love, co-chair; COL Tinni Sen; COL Sarah Jones; COL Howard Sanborn; 
LTC Alyssa Astphan; LTC David Sigler; Ms. Danielle Tolley; Ms. Brenda Hartless; Ms. Di Han; Cadet 
Warren Dabney 

 
Absent: COL Adrian Bogart; Cadet Fatoumata Diallo 

 
1. Dr. Love asked for a committee member to take notes. COL Sanborn volunteered. 
2. Dr. Love made introductory comments, noted that the meetings were a brave space, and 

asked members to speak their minds but be thoughtful in their speech and ready to be 
challenged. Members should leave tension in the room and Dr. Love said she followed a 
forty-eight hour rule: address any issues that arise within that period or forget it. 

3. Dr. Love moved to adopt Roberts Rules of Order, abbreviated, to structure debates. LTC 
Sigler seconded. The motion was adopted. 

4. Dr. Love asked for nominations for a committee co-chair. Ms.Tolley volunteered and 
discussed her interest in the position. Dr. Love moved to name Ms. Tolley the committee 
co-chair. COL Sanborn seconded. The motion was adopted. 

5. Dr. Love asked committee members to review the committee charge and indicated that it 
would address issues and concerns with the Superintendent as needed. She proceeded to 
introduce the VMI Inclusive Excellence: One Virginia Strategic Plan. The plan was approved 
by the VMI Board of Visitors (BOV) in September. 

A. The VMI Inclusive Excellence: One Virginia Strategic Plan utilizes the inclusive 
excellence framework adopted by the Commonwealth of Virginia. 

B. The plan features five goals. 
a) Goal 1: Access and Success 
b) Goal 2: Climate and Intergroup Relations 
c) Goal 3: Education and Scholarship 
d) Goal 4: Organizational Culture and Accountability. Dr. Love noted the committee 

charge that it works to make sure that the whole post stays commi2ed to 
Diversity, Etiuity, and Inclusion (DE&I) efforts. 

e) Goal 5: Community Engagement 
B. Dr. Love asked the committee to help prioritize the tasks following each goal but 

reminded everyone that each task is important. 
6. Dr. Love then discussed the process of implementing DE&I efforts on post up to now: 

A. Inclusive excellence training for new cadets 
B. Working with admissions on recruitment 
C. Ensuring that marketing materials are representative and language is inclusive 
D. Discussing the way forward with the Institute Policy Group 
E. Liaising with members of the Parents Council, Alumni Agencies DE&I committee, 

and the BOV DE&I committee 
F. Dr. Love also impressed upon the committee the need for funding the 

various initiatives that are being put into place. 
G. Finally, Dr. Love encouraged the committee to provide feedback and help take 

the pulse of what is happening with DE&I efforts on post. 
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7. Dr. Love suggested that the committee review Goals 3 and 4 from the VMI Inclusive 
Excellence strategic plan. She encouraged the committee to set expectations and 
recommend suspense dates for accomplishing tasks associated with each goal. Dr. Love 
noted to the committee that the principal actors who are listed next to each task in 
the strategic plan had agreed to their participation in this process. 

8. The committee considered Goal 3 (Education and Scholarship), Objective 1 (Offer courses, 
curricula, art/artistic events, and learning opportunities at the undergraduate level that 
achieve DE&I learning goals). During the ensuing discussion, Dr. Love reminded the 
committee to focus on prioritization and not on ease of implementation. The committee 
determined a preliminary order of prioritization as follows: 

1. Task 7: Provide compulsory muliti-faceted training and education for cadets, faculty, and 
staff on “difficult dialogues” in multiple segngs, e.g., classrooms, living environments, 
organizations, offices, etc. (Chief Diversity Officer, Deputy Superintendent for 
Academics and Dean of the Faculty, Director of Intercollegiate Athletics Commandant, 
and Director of the Center for Leadership and Ethics) 

2. Task 1: Establish DE&I competencies for cadets, faculty, and staff (Deputy 
Superintendent for Academics and Dean of the Faculty Commandant, Chief Diversity 
Officer) 

3. Task 6: Incentivize research conducted by cadets and faculty in diversity, equity, and 
inclusion areas.(Deputy Superintendent for Academics and Dean of the Faculty & Chief 
Diversity Officer) 

9. Dr. Love asked the committee to think how it might use some tasks to facilitate others 
on the list, and to think on Goals 3 and 4 in order to discuss them next time. 

10. Dr. Love adjourned the meeTIng at 1215. 


