
Inclusive Excellence Committee Meeting  
9 February 1108-1214 
  
In Attendance: Dr. Jamica Love, co-chair; Ms. Danielle Tolley, co-chair; LTC Alyssa 
Astphan; COL Gary Bissell; Cadet Warren Dabney; Ms. Di Han; COL Sarah Jones; COL 
Howard Sanborn; COL Tinni Sen; LTC David Sigler; MAJ Briana Williams 
 
Absent: Cadet Fatoumata Diallo; Ms. Brenda Hartless 
 

1. Dr. Love convened the meeting at 1108. She asked for a motion to approve the 
previous two sets of minutes. COL Sen motioned to approve, COL Jones 
seconded. 

2. Dr. Love noted the committee’s discussion of a timeline last fall for the goals and 
tasks included in the VMI Inclusive Excellence: One Virginia Strategic Plan. She 
asked the committee to postpone further discussion about the timeline until 
after the process of selecting a company to provide post-wide training was 
complete. She proceeded to update the committee on the process, noting that 
three companies had been interviewed and requests for information were being 
addressed. She noted that this process had taken several months but was 
encouraged that progress was being made. 

3. Dr. Love drew attention to programming across the community that was being 
supported, at least in part, by the DE&I Office.  

a. 14 February: Healthy Relationships Month, in conjunction with the Title IX 
Office. 

b. 15 February: Chinese Lunar New Year Celebration, in conjunction with the 
Department of Modern Languages and Cultures 

c. 17 February: Lt. Col. Enoch “Woody” Woodhouse, II, one of the last 
surviving Tuskegee Airmen 

Women’s History Month 
d. 1 March: Michele Ghee, CEO of Ebony Media, in conjunction with 

Washington and Lee University 
e. 7 March: MG Marti Bissell, discussing her leadership journey through the 

lens of gender 
Training 

f. 4 and 5 April: Post-wide DEI training. Dr. Love reiterated that she has been 
working to secure the services of a training company since 
October/November. She has briefed the VMI leadership on the training 
dates and is hopeful it will come together soon. 

4. Dr. Love presented the committee with the cultural competencies that it had 
helped craft last year. She also presented the competencies, with revisions from 



VMI leadership, that the committee had discussed in its prior meeting. The 
committee then entered into discussion over the competencies.  

a. A member pointed to the fourth revised competency about following the 
“golden rule,” saying that this was a broad suggestion on how individuals 
should treat each other and was not appropriate for a cultural 
competency. In addition, it insinuated a specific, religious connotation to 
what should be a broader understanding of respect for different 
backgrounds. 

b. A member commented on the fifth revised competency about unity, 
noting that unity for its own sake was not effective guidance, and that 
individuals can work together on the same team while respecting the 
diversity of backgrounds of its members. 

c. A member observed that the second revised competency introduced a call 
for programming about leadership and diversity, and could provide a 
means by which an understanding of diversity can be shown to strengthen 
an individual’s leadership capacity. 

d. A member suggested that the second revised competency should 
encourage more active thinking about how one’s background can 
influence or prejudice how one interacts with others, and that the idea of 
reflection did not go far enough. 

e. A member appreciated the revisions but thought the revised cultural 
competencies were too broad, while the original competencies were “to 
the point.” The competencies are to help individuals aim for change within 
themselves that can lead to community change. The original competencies 
facilitated this, but the revised competencies do not. 

f. A member noted that the original competencies were clearer on which 
steps an individual was to take and what requirements there were of an 
individual to be part of the community. 

g. A member observed that leadership development requires emotional 
development. The revised competencies have effective verbs, but the 
emotional intelligence to be a good leader is better served by the revised 
competencies. 

h. A member supported the idea that individuals needed to be aware of their 
biases rather than simply reflecting upon them. 

i. Dr. Love proposed to discuss the competencies further at the next 
meeting. 

5. Dr. Love asked for suggestions on how to better communicate with the VMI 
community about the work in which her office and the committee were engaged. 
At the committee’s suggestion, she will now report to the VMI Academic Board, 
which will allow members of the faculty to comment about her reporting in 



department meetings; this process might evolve as the results of the Faculty 
Governance Survey from January are reported. Committee members suggested 
that she might hold town halls, small group meetings, or come to each 
department to discuss DE&I efforts across post. They also discussed the use of 
social media outlets, career-based platforms, and a dedicated email account to 
facilitate greater communication. Committee members also discussed ways to 
work around impediments to discussions between departments, both within the 
academic program and across all offices on post. 

6. Dr. Love discussed plans for celebrating the twenty-five year anniversary of the 
admission of the first women to VMI on 9 and 10 September. 

7. Dr. Love relayed her experiences presenting to the VMI Board of Visitors (BOV) at 
its January meeting. She briefed the BOV on all that had been accomplished since 
she had arrived at VMI, including training for cadets and the BOV, setting up the 
office of the Chief Diversity Officer and hiring two new members, hosting 
speakers and supporting events, setting up the diversity dashboard, and 
convening this committee. Afterwards, BOV members proceeded to engage in a 
discussion with her about the months-long process for securing post-wide 
training and this took up a lot of time. 

8. Dr. Love adjourned the meeting at 1214. 
 
 
 
 
 
 
 


