
Inclusive Excellence Committee Meeting  
23 March 1111-1220 
  
In Attendance: Dr. Jamica Love, co-chair; Ms. Danielle Tolley, co-chair; LTC Alyssa 
Astphan; COL Gary Bissell; Ms. Di Han; Ms. Brenda Hartless; COL Sarah Jones; Mr. 
Vaughn McBean; COL Howard Sanborn; COL Tinni Sen; LTC David Sigler; MAJ Briana 
Williams 
 
Absent: Cadet Warren Dabney; Cadet Fatoumata Diallo 
 

1. Dr. Love convened the meeting at 1111. She asked for a motion to approve the 
previous set of minutes. COL Sen motioned to approve, Mr. McBean seconded, 
and the committee approved the minutes. 

2. Dr. Love discussed the successful visit of Michele Ghee to the W&L campus and 
the VMI post. She noted that she was pleased that cadets could see individuals 
speak who come from different walks of life. 

3. Dr. Love recapped the 15 March BOV meeting, at which she presented on the 
details of DE&I training at VMI. She discussed the timeline for the RFP to provide 
training to faculty and staff, the tasks of the inclusive excellence committee, the 
details of training activities for cadets, and the feedback her office has received 
from cadets and community members. Dr. Love hoped to reinforce the point that 
respect for cultures and promotion of diversity is an “add” and does not take 
away or lower standards in any way. VMI can define inclusive excellence and why 
it is important to promote a welcoming, supportive environment. 

4. Dr. Love did detail attacks that had been made against her and her office, as well 
as questions that she had to continually answer about her office’s work. She has 
absorbed these attacks but the time spent on addressing them takes away from 
the work she and her office were hired to do on post. 

5. Dr. Love updated the committee updated the committee on the faculty and staff 
training. The RFP process was delayed. As a result, she was working with the 
Commonwealth HR department to develop a virtual training that would address 
DE&I topics. 

6. Dr. Love asked for volunteers to join her for the National Conference on Race and 
Ethnicity. Committee members were instructed to contact her by email if they 
were interested in attending. 

7. Dr. Love thanked the committee members for their support and assistance during 
this academic year, including participating in training. 

8. Dr. Love presented language for an introduction to the cultural competencies on 
which the committee had worked. The committee adopted the following 
paragraph:  



a. VMI has developed the following cultural competencies to support the 
goals, objectives, and tasks that comprise the VMI Inclusive Excellence: 
One Virginia Strategic Plan. The Inclusive Excellence framework ensures a 
welcoming and supportive environment for all individuals on post. It 
describes the analytical tools and learning skills that will aid cadets, 
faculty, and staff on a lifelong journey of personal development and 
deepening respect for the diverse, twenty-first century society in which all 
individuals live, work, and lead. 

9. Dr. Love asked the committee to brainstorm on recommendations that the 
committee could make to MG Wins as part of its tasks this semester 

a. One committee member asked about how VMI might institutionalize 
access and support for cadets through the Writing Center, Math Education 
and Resource Center, the Miller Academic Center, etc. 

b. One committee member suggested that there should be a dedicated DEI 
committee in the academic program rather than incorporating DEI 
objectives into pre-existing committees.  

c. One committee member asked for more information on the recruitment, 
retention, and support of cadets. 

d. One committee members suggested that the learning objects in the Core 
Curriculum be reviewed, especially learning outcomes tied to civilizations 
and cultures.  

e. One committee member recommended a push for greater diversity in 
hiring for leadership positions and salary equity. 

10. Dr. Love announced that Ms. Hartless would be leaving VMI and that this meeting 
would be her last one with the committee. The committee members thanked her 
for her service. 

11. Dr. Love adjourned the meeting at 1220. 
 
 
 
 
 
 
 
 
 


